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Verification of corrective action
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Effectiveness of corrective action
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Document No: TBS/OHS/09
NN TBS INTERNATIONAL(PVT)LTD |1 No - o1
N N Tssue Date : 05/01/2026
TBS Revision No: -
i e Human Rights Risk Assessment (HRRA) [Revision Date: -
— Page No : Page 2 of 3
2 Child Employme | Low High | Low | Age Annual HR
Labor nt of verification, | document | Manager
underage legal review
workers compliance,
supplier
requirement
s
3 Wages | Excessive | Mediu | Medi | Medi | Payroll OT trend | HR /
& overtime, m um um system, monitoring | Finance
Working | wage non- legal wage
Hours compliance compliance,
oT
payments
4 | Occupat | Workplace | Mediu | High | Medi | ISO 45001 | Enhanced | Safety
ional injuries, m um system, behavior- Officer
Health unsafe PPE, based
& Safety | conditions training, safety
emergency
response
5 | Discrimi | Unequal Low |Medi |Low | Equal Awareness | HR
nation treatment um opportunity | training Manager
or bias policy, fair
recruitment
6 Harassm | Verbal, Mediu | High | Medi | Anti- Confidenti | HR /
ent & | physical, or | m um harassment | al reporting | Manageme
Abuse sexual policy, awareness | nt
harassment grievance
channels
7 | Freedom | Restriction | Low |Medi | Low | Worker Regular Manageme
of of worker um committees, | dialogue nt
Associat | representati non- sessions
ion on retaliation
policy
8 Grievan | Fear of | Mediu | Medi | Medi | Confidentia | Improve HR
ce retaliation, | m um um 1 grievance | communica | Manager
Mechani | lack of process, HR | tion
sm access handling visibility
9 | Contract | Unequal Mediu | Medi | Medi | Contract Contractor | HR /
& treatment, | m um um agreements, | audits Admin
Migrant | lack of legal
Workers | benefits compliance
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1. Purpose

This Human Rights Risk Assessment identifies, evaluates, and controls potential human rights
risks associated with the operations of TBS International (Pvt) Ltd. The assessment aligns with the
ILO Conventions, SEDEX SMETA, ISO 45001, GRS, and Sri Lankan labor laws.

2. Scope

e Permanent, temporary, and contract employees
o Contractors and service providers
e Workplace operations and facilities

o Key supply chain interactions

3. Risk Assessment Methodology

Human rights risks are assessed based on:
o Likelihood (Low / Medium / High)
e Severity / Impact (Low / Medium / High)
o Risk Level determined by combined likelihood and severity

Controls are identified, and additional actions are planned whee required.

4. Human Rights Risk Assessment Register

No | Human | Potential Likeli | Impa | Risk | Existing Additional | Responsib
Rights | Risk hood | ct Level | Controls Actions ility
Area

1 | Forced |Involuntary | Low |High |Low | Voluntary | Periodic HR
Labor work, employmen | worker Manager

retention of t,  written | awareness
documents contracts,

freedom to

resign
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10 | Working | Poor | Low |Medi | Low |Clean Continuous | Admin
Conditio | welfare, um facilitics, improveme
ns sanitation, 6S aadits, | nt
rest monitering
facilities

5. Vulnerable Groups Consideration

Special consideration is given to women workers, young wcrkers, and contract employees to
ensure equal treatment, protection from harassment, fair ‘wages, and access to grievance

mechanisms.
6. Monitoring & Review

Weekly 6S audits and daily monitoring

Corrective and preventive actions tracked
Annual management review

7. Conclusion

Internal audits and third-party audits (SEDEX SMETA, ISO 45001, GRS, HIGG FEM)

This Human Rights Risk Assessment demonstrates TBS International’s proactive approach to
identifying, mitigating, and monitoring human rights risks. Continuous monitoring, employee
engagement, and corrective actions ensure alignment with iiternational standards and ethical

business practices.




