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1- e
| 1. NAME OF ORGANIZATION : Stretchline Private Ltd;
2,

ADDRESS OF HEAD OFFICE: Lot 89, Biyagama Export Processing Zone, Walgama. Malwana.

ASSESSMENT SITE/S :

Site 1: Lot 89/89A,Biyagama Export Processing Zone,Walgama, Malwana.
| Site 2: Lot64/65/65B,Biyagama Export Processing Zone,Walgama. Malwana.
Site 3: Lot87,Biyagama Export Processing Zone, Walgama., Malwana.

Site 4: Lotd7,Biyagama Export Processing Zone, Walgama, Malwana
CONTACT DETAILS

w

b

: ! 4.1Name: Ms. Nilanthi Wijegunawardena Designation : Manager, Quality Assurance

4.2 Tel : +940114828180 Mobile : +940777718065 Fax : +940114817621

e
4.3 E-mail: NilanthiW@stretchlinesl.com

5. NO. OF EMPLOYESS : 2229 ‘

6. APPLICABLE STANDARD :[SO 9001:2015

o

FILE NO.: IMSC-QMS-16-R1
NACE CODE / SUBCATEGORY : Manufacture of textiles (C.13)

ol

9. SCOPE OF CERTIFICATION : Activities pertaining to the design. development, '
Manufacturing, marketing & selling of narrow performance fabric and covered clastomeric yarn.

10. CONFIRMATION FOR SCOPE OF CERTIFICATION :
The scope is copfirmed.
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. Biyagama Eypont Froncssing £0f
\ \ Wa\gamil - Fizwald.

11. DATEOF AUDIT & Time : 2017-06-09 & 10
12. TYPE OF AUDIT ; Recertification

B
j
|
|
Bl
|
j&
el
il

13. AUDIT TEAM :
Mr. Shantha Kuruppumullage(SK) Team Leader
Prof. Delkuburawatta Technical Expert
Ms. Chalani Jayasooriya (CJ) Team Member
Mr. Aruna Amaradasa (AA) Team Member
Mr. Isuru Ilangakoon (11) Team Member
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14, AUDIT OBJECTIVES:
The objectives of this audit were:

f y i s of the
to confirm that the management system continually complies with all the requirement

audit standard;

. gt ) i stem;
to confirm that the organization has effectively continue { y

he planned management $

: . - anagement
o verify whether there is any changes , incidence that could adversely affect the manag

system
15. ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS:
16. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME:

17. AUDIT FINDINGS : //‘-I

17.1 CONTEXT OF THE ORGANIZATION (4 of ISO 9001:2015): e |

Understanding the organization and its context (4.1.0f1S09001:2015): o enic
Organization has determined the external and internal issues that are relevant to prPOSE_andl stra elg

direction to achieve the expected results from the quality management system. The organization is 310
having a mechanism to monitor and review those issues. These issues have been used to derlvef
organizational vision, mission and strategies. When interviews the senior managers they were aware 0

these issues and its relationship to the develop strategies.

Understanding the needs and expectations of ofinterested parties(d.2 of 50 9001:2015)

Organization has identified interested parties that can affect the quality management §yst_em. The
requirements of these interested parties have been determined by the organization. Orgamzatnqn hasa
system of monitoring and reviewing information of those interested parties and also risk and

opportunities arising from same.

Determining the scope of the quality management system(d.3 of 1509001:2015):
This company has four sites which has included in the scope of the quality management system and the
scope has been determined considering the products being manufactures, inputs from the internal and

external issues determine and also the requirements of the relevant interested parties.

Although the company has not excluded any of the requirements given in the 150 9001:2015 standard
the validation and periodic revalidation of the processes for production where the resulting output
cannot be verified by subsequent monitoring and measurement is not applicable to the QMS as the
product can be verified by subsequent monitoring and measurement process (QB)

Quality management system and its processes (4.4 of 150 9001:2015): , i

Organization has established, implemented and maintained the quality management system including
the processes needed and its interaction. Organization has applied all the processes required
throughout the organization with required input and expected output. The organization also has

DOC: NO: QP-12-F-04 ISSUE NO: 031SSUE DATE: 2017-01-15
Reviewed and annraved bv: Director  Issued bv: Management Renresentative
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d responsibilities and

establishe

auth d required monitoring and measurement mechanism and assigne
uthorities for each requirement. .
The organization review and evaluates these processes to achieve intended results. Basgd gnne :.»Iisil
and opportunities Identified by the organization, organization implement continual improvemnmd
processes. The quality management system Is also adequately equipped with necessary dockT®

Leadership and commitment (5.1 of 1SO 9001:2015): . i
The top management has demonstrated the leadership and commitment with respect _t° quality
management system and was aware about their responsibilities to maintain an effective quality system
as per the quality policy and quality objective established compatible with company context and the

strategic direction of the company.
d have taken steps

organization an
inual

They also committed to promote risk based thinking throughout the :
business objectives with cont

to adequately provide recourses required and interested in achieving
improvement of established quality objectives.
anization the company has inculcate the culture of promoting improvements

Throughout the org
iate mechanisms.

through KIZEN project and through other appropr

Policy(5.2 0f IS0 9001:2015):
Company has established, implant
application of applicable requirements an
and communicated thorough out the organiza
company web site. It is also in line with the propose,

framework for setting quality objectives.

y that can prbve satisfactory
t, it is documented

terested parties to
provide

ed and maintained a quality polic
d achievement of continual improvemen
tion and is available to relevant in
context and its strategic direction that can

(5.3 of ISO 9001:2015):

d authority for relevant personals and it is
also assign responsibility and authority with
he processes are delivering there expected
gement system back to the management

Organizational roles, responsibilities and authorities
Top management has delegated responsibility an
communicated with in the organization. Company has
regard to requirements of the standard ensuring that t
outputs, reporting on performance of the quality mana

information, e
17.2 LEADERSHIP(S of 1SO 9001:2015): 1

including opportunities for improvement.

17.3 PLANNING(6 of 1SO 9001:2015):

Actions to address risks and opportunities(6.1 of ISO 9001:2015): i
Company has use the issues under clause number 4.1 and the requirements under 4.2 of the standard

and as determine the risk and opportunities that are arising during the planning of quality management
system. These include enhance desirable effects and prevention and reduction of undesired effect
iNhiIe achieving the improvements. The planning also ensures integration and implementation of action
in to its QMS processes with evaluation of effectiveness.

Quality objectives and planning to achieve them (6.2 of IS0 9001:2015):

Company has established quality objectives for each and every department and the objectives are in
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ig::;mzte‘g't‘h “}‘-‘ quality policy and also measurable and can be monitored.it has been
sstabich o o relevant personnel and displayed in each departments. The quality plans has been
ish with the concept of 4Ws and H as mentioned in clause 6.2.2. of the standard. Measures
havealso been taken to update the plans as and when required in planned manner. That included
purpose of the changes and potential consequences while maintaining the integrity of the quality
management system. Resources required are also taken kin to consideration in planning.

Fisniing 6 changes (63 OTSO SO0 L system and
Organization has a mechanism to determine the changes required to quality management system apd
carryout the same by planning, while considering the need for change and its expected results while

ensuring the integrity of QMS. //"""‘
17.4 SUPPORT(7 of ISO 9001:2015): __"__/
Resources (7.10f ISO 9001:2015):

General (7.1.1 of ISO 9001:2015):
Organization has provided required resources for establish, implement,

improve the quality management system by considering capabilities an
recourses. Company has also obtained fire controlling from external providers.

maintain and continually
d constrains of existing

People (7.1.2 of 150 9001:2015):
Organization also has provided personn
related to QMS.

el required to effectively implement the QMS and the activities

Infrastructure (7.1.3 of ISO 9001:2015):
Company has provided buildings, spac
electricity, water, and information an
necessary equipment and vehicle required to trans

e for its intended operation with required utilities such as
d communication technology. Company has also provided

portation.

Environment for the operation of processes (7.1.4 of 1S0 9001:2015):

7.1.4 (c) of the standard requires the organization need to maintain ph
the operation of its processors, however the humidity and temperatu

atmospheric condition for textile testing) at covering plant is not controlled to t

ysical environment necessary for
re condition (gtgn'dard
he requirement(NCR 01)

with accident risk , there was a significant difference in

Although the company has taken action to deal
of the Development Section (0B)

floor levels between the walking path and front

2015) shaC IR il
mputer and printer have also been kept, this
x: conditioning room of physical testing

Monitoring and measuring Tesources (715 of 150 9001:
The weighing balance has been kept on a table where a co
can change the calibration status of balance due to vibration. E

lab at Site no:1 (main lab) iOB)

‘Organizational knowledge {716 0f 1508001:2015):
Available organizational knowledge is sufficient to provide the expected service. Opportunities are

DOC. NO: QP-12-F-04 ISSUE NO: 03ISSUE DATE: 2017-01-15
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[gwcn to the staff to acquire required organizational knowledge through experience, failures and

suc i :
cusig:rs\es and also knowledge gained from experiences acquired from education, training and
ers.

Competence(7.2 of ISO 9001:2015):

Organization has determined the necessary competent level of staff members based on e here
and responsibilities to avoid undesired effect on performance and effectveness of QMS. Ther
education, training and experience Is considered for this purpose. Where ever the gap between
required competence and available competence exist. The training has been performing to acquire the
necessary competency. All training records are available.

Awareness (7.3 of 150 9001:2015): —
The organization has given awareness to al the staff members on quality policy and objectives and

there expected contribution from them to the effectiveness to the qua
including improvements.

lity management system

Communication (7.4 of ISO 9001:2015):
The company has identified and assign interna
management system to different staff members depending on the respon

the hierarchy.

| and external communication relevant to quality
sibilities and authority down

Documented information(7.5 of IS0 9001:2008): LT . |
Company has identified documented information required by the standard and documents required to

be apply for effectiveness of QMS. Company has established a documented information control system
for both documents and records. Including distribution, retrieval, storage and preservation, control of
changes, retention and disposition. All external documents required has been identified and controlled.

However certain documents have not been controlled at Knitting site. Ex: Design details, Machine work

instructions (OB)

17.5 OPERATION (8 of ISO 9001:2015):

Operational planning and control (8.1 of 150 9001:2015):

Company has planed, implemented and controlled the processes required to control the service and
product provision. Company has established relevant criteria for the processes and the acceptance of
service and products. As well as organization has controlled planned changes and it has noticed they
have been reviewed the consequences of unintended changes and actions has taken to mitigate the

same.

Requirements for products and services (8.20f 1SO 9001:2015):

Customer communication(8.2.1 of ISO 9001:2015):

Company has been adequately addressed customer communication as it is important to their activities.
Company provides information to their customers regarding to their products. Customer feedback has
obtained after completion of service provided and customer complains and enquiries have been

handled in appropriate manner.

l)()(': NO: QP-12-1-04 ISSUE NO: 03ISSUE DATE: 2017-01-15
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e —

ducts and services (8.2.2 of ISO 9001:2015):

Determining the requirements for pro
ry and regulatory requirements when defining the re

Company has considered about statuto
for product and services.

quirements

Review of the requirements for products and services (8.2.3 of ISO 9001:2015):
omer order

The customer’s requirement has confirmed by the company before acceptance of the cust
and conducts review prior to committed supply product to customers.

rvices (8.2.4 of 1SO 9001:2015):

d for products with its delivery schedule as and when

Changes to requirements for products and se
It has been observed that the changes require

required are maintain as document information.

éyfeiiaine’ﬁtﬂbﬁr‘qaﬁ?}%ia.’m!?ezv.i?e‘s.(’&’-s6f‘ 1509001:2015):
10f1S0 9001:2015):
the process of design an

facturing of narrow perfor

Design and d
General (8.3.
Organization is in
provision of manu

d development of its products to ensure the subsequence

mance fabric and covered elastic yarn.

g(8.3.2 of 150 9001:2015):
trols for design and development considering the complexity of
evelopment reviews required,

It also included any design and d
for same. Responsibilities for said activities has been identified with

ired.

Design and Development Plannin
Organization hasestablished con
activities, required process stages.
verification and validation activities
Consideration of other resources requ

8.3.3of ISO 9001:2015):
customers and in certain cases infi

stomers. The potential consequences of fa
ds and code of practises 3

plied control to the design a
expected results.

ormation derived from
ilure due to the
nd all necessary
nd development

Design and pevelopment Inputs(
Organization obtains the inputs from
previously supplied products from its cu
nature of the products are monitored with the standar
documented information are retained. The organization ap
process by review and also evaluating the ability of achieving
3.4 of 1SO 9001:2015):

design at its every stage. The reviews to ensuré the

Design and Development Controls(8.
carried out and required documented information

The controls have been established to the product
ability of the design and development activities is

maintained and retained.
fferent stage of design and

g activities required for di
development is carried

and measurin
n application. Design

monitoring
pected results are met isi

fy that the ex
tent personnel.

Implementation of
development toveri
out by technically compeé
£150 9001:2015):
ation to ensure t
duct is manufactured
he products Wi

made as per the input
the design
for the

he product design is
to meet the same. When

th all necessary ré uirements

Design and pevelopment Outputs(8.3.50
Every step has been taken by the organiz

requirements and to ensuré that the pro
output is obtained it includes the specification of t

DATE: 2017-01-15
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Any changed to the designand d
prevention of adverse impact.

Control of externally provided processes, products and services (8.4 of 150 9001:2015):
General (8:4L1#9ﬂ5999Q1?20!5)= T SR

ensured the control of externally provided services including outsou-rcedibroc'esses‘

ecurity services and supply of fire protection equipment’s, supply if
n services for monitoring and measurement, pest

n, monitoring of performance and re-
hose activities are

Company has
purchasing, Jani
equipment machine

controlling, cafeteria,. etc. Criteria
evaluation of such activities has been establishe

retained and controlled.

torial services , S
ry and spare parts , calibratio
for the evaluation, selectio
d and documented information of t

Type and extent of control (8.4.2 of 150 9001:2015):
controlled condition and

Externally provided processes remained within the company under
verification of same has been carried out as it is necessary to ensuré that the externally provided

processes meet requirements of the company-

4,3 of ISO 9001:2015):
nication to the external providers

f requirements prior to commu
rding the processes, and services t0 be

rnal providers (8.

Information for exte
d the adequacy 0

Company has ensuré
and company provided necessary information rega
provided, competency requirement, etc.

product

e e

Production and service ﬁ@,v%ﬁébﬁ@{g"usgg991@915)? Y
Control of production and service provision(8.5.1 of 1ISO 9001:2015):
g and measurement process the

Since the product can be verified by the sub sequences monitorin
validation and pre validation of processes prior to production is not applicable.

IdgntiﬁcétToB’a’n&,“t?a"céayﬁitv‘(slé-iéﬁé_?ﬁtﬁi:i@; . -
Company has taken step to identify the raw materials , work in progress an
and after they aré subjected to monitoring and measurement process. All th

required is maintain and retain.

d the final prodiuéts before
e documented information

ders (8.5.3 of I1SO 9001:2015):
mer will be recorded, preserve
being used and handed overt

(if required) and kept

Property belonging to customers or external provi
o the customer after

Any item that is brought from out side by the custo
with required identification and traceability until it is

completion of the function.

}re@e&étiBnTs.s.dbilsa9001:_{015){' [ el Y
h to the customers aré packed

The manufactured products prior to dispatc
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damages or contamination by physicals and biological means.

Postedelivery activities (8.5.5 of IS0 9001:2015):
Company does not carried out any post-delivery activities.
Control of changes (8.5.6 of IS0 9001:2015):

When changes required for production and services , company has reviewed requirement of the same
and documented information has been retained under controlled condition.

Release of products and services (.6 0fISO90012015): =
I@se of product is been carried out after carefully monitoring and measuring its suitability to meet
the customer requirements and it will be release only with the approval of the authorized personnel.

(Control of Ronconforming outputs (8.7 of IS0 9001:2015): : =
When the product or service does not ensure required output, company has controlled to prevent their
unintended use or delivery to the customers. Company has taken appropriate actions to correct the

nonconformity, segregation of nonconforming product and inform the customers.

The company has retained documented information regarding nonconforming situation and it is
describes the nonconformity, action taken and identifies the authority declining the action in respect of
the nonconformity.

17.6 PERFORMANCE EVALUATION (9 of ISO 9001:2015):

Monitoring, mea,sy.!gr_ne_nt,ﬂ@!vs_is_amig,\@lUﬂOﬂ.@-}_oi 150 9001:2015):

General (9.1.1 of 1SO 9001:2015):

Company has determined what needs to be monitored and measured, the methods for monitoring,

measurement, analysis.

Customer satisfaction (9.1.2 of 1SO 9001:2015):
Customer survey, customer feedback and meeting with customer have been identified as essential
requirements for the evaluation of customer satisfaction.

Analysis and evaluation (9.1.3 of ISO 9001:2015):

Organization has implemented a process to analyse and evaluate the data and evaluation obtains from
monitoring and measurement activities. Such as customer complain, customer satisfaction,
performance of external providers, risk analysis.

However KPI's given to certain departments has not been achieved and there is no evidence for

effectiveneg; s of action taken. Ex: exhaust dying plant, OEE targets, weekly waste, weekly short fall,
weekly P2P, (OB )

linternal audit (9.2 of IS0 9001:2015):
As per the requirement in the standard correction and corrective action has to be taken without undue
delay.

DOC._ NO: QP-12-F-04 ISSUE NO: 03ISSUE DATE: 2017-01-15
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/
Management review (9.3 of 150 9001:2015):
There is N0 evidence to prove that certain requirements given in the management review inputs has

been discussed .

|
17.7 IMPROVEMENT (10 of 150 9001:2015): —

General (101 0f 150 9001:2015}: 7
SL rmined and selected opportunities for improvement and implemented necessary

company has dete
et customer requirements and to increase customer satisfaction.

actions to me

N ﬁcﬁﬁo?nﬁﬁ',é\jQO}Le,_,éﬁiTVEﬁ&iO'!(10;2 of 150 8001:2015): ]
Clause qumber 10.2.1 (d) of the standard need to review of effectiveness of any corrective action taken
however the corrective action taken on certain NCR's , raised during internal audit conducted on

26/07/2016 has not been reviewed for its effectiveness on internal audit conducted on 2017 July (ex:

packing division and preparation division) (NCR 02)

L — eSS
iccﬂim&l,impmye,mgnt_u%g_fﬁpi@@l{’): L
Company is committed to continually improve the effec
the use of quality policy, quality objectives, audit results, analysis of data, mana

corrective implementation.

-

REQUIREMENTS: CEA, BOI, ETF,EPF, Labour Laws

t?/enegs_bf the management sy}stem through
gement review, and

18. APPLICABLE LEGAL

19. ANY UNRESOLVED ISSUES:No

URVEILLANCE AUDIT REPORTS AND VERIFICATION OF EFFECTIVENESS

20. REVIEW OF PREVIOUS S
S FOR PREVIOUSLY IDENTIFIED NON- CONFORMITIES:

OF CORRECTIVE ACTION

21. USE OF LOGO:
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22, OVERALL CONCLUSION OF THE AUDIT

s based on @ sampling process
thods used were interviews, observation of activities and re

Audit i
to the findings identified on the report th

auditme . :
records. With consideration

audit are as follow:

o The management system documentation demonstrated conformity with the
dit standard and provided sufficient structure to support

iremcntsof the au
o f the management system.

plementation andmaintenance 0

im

demonstrated effective implementation and maintenance

The organization has
t system.

/improvement of its managemen
establishment and tracking of

n has demonstratcd the '
and targets and monitored

rmance objectives
r achievement.

« The organizatio
Appropriatckeypcrfo_
progress towards thel

mented and demonstrates

has been fully imple
the management system.

o The internal audit program . : (
aintaining and improving

effectivenessas @ tool for m

demonstrated capability to ensure the

e The management review process
d effectiveness of the management system.

continuingsuitability, adequacy an

the management system demonstrated overall

o Throughout the audit process,
ents of the audit standard.

conformance with the requirem

23. MAJOR NON-CONF ORMITIES: No

24. MINOR NON-CONFORL\‘IITIES:

1. 7.1.4(c)of the standard requires the organiza
necessary for the operation of its processors,

condition (standard atmosp
controlled to the requirement(NCR 01)

rtain NCR's , raised during internal a

d for its effectiveness on interna
e —

(NCR02)

2. corrective action taken on ce

26/07/2016 has not been reviewe
July (ex: packing division and preparation division)
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25. OPPORTUNITIES FOR IMPROVEMENT:

1.

KPI's given to certain departments has not been achieved and there is no evidence for
effectiveness of action taken. Ex: exhaust dying plant, OEE targets, weekly waste, weekly

short fall, weekly P2P; (0B)

certain documents have not been controlled at Knitting site. EX: Design details, Machine

work instructions (OB

as taken action to deal with accident risk , there was a significant

Although the company h
between the walking path and front of the Development Section

difference in floor levels
(0B)

The weighing balance has been kept on a table where a computer and printer have also
been kept, this can change the calibration status of balance due to vibration, Ex:
conditioning room of physical testing lab at Site no:1 (main lab) (OB)

Although the company has not excluded any of the requirements given in the 150 9001:2015
standard the validation and periodic revalidation of the processes for production where the
resulting output cannot be verified by subsequent monitoring and measurement is not
applicable to the QMS as the product can be verified by subsequent monitoring and

measurement process (OBi
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26. RECOMENDATION FROM AUDIT TEAM:

The '

itsma::::met::m conc.luc;es that the organizaﬁ@hashas r{:] established and maintzined

i system in line with the requirements of the standard and demonstrated the ability of

e .systeTatlca_lly achuevg agreed requirements for products or services within the scope
ganization’s policy and objectives.

T »
heref?re the audit team recommends that, based on the results of this sudit and the
system’sdemonstrated state of development and maturity, management system centification be:

Granted/ Dtinuedthe 4 >D
ertification subjected to the completion and subsequent verification ci }rrective action for all minor
non conformities raised. Suspended until satisfactory corrective action is completed.
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17. APPROVAL FOR SUBMISSION TO THE CERTIF ICATION COI\‘h\'Il’I'l"EE:
ooty Lol
Date
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