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" INDEXPO CERy ;
IRTIFICATION LIMITED
"*éTUE:RATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
VEILLANCE AUDIT REPORT - ISO 9001:2015

—
C B .
NAME OF ORGANIZATION : StretchlinePrivatettd ~_———

2. ADDRESS OF HEAD OFFICE : Lot 89, Biyagama Export Processing Zone, ==
[

S

3. ASSESSMENT SITE/S
Site 2: Lot64/65/65B,Biyagama Export Processing Zone,
Site 3: Lot87,Biyagama Export Processing Zone,Walgama,
Site 4: Lot47,Biyagama Export Processing Zone,Walgama, Malwana.

Walgama, Malwana.
Malwana.

p—

4.1 Name: Ms. Nilanthi Wijegunawardena Designation :

4.2 Tel : +940114828180 Mobile : +940777718065 _ Fax : +940114817621

4.3 E-mail ; Nilanthiw@stretchlinesl.com -

6. APPLICABLE STANDARD : 1SO 9001:2015 —

7. FILE NO. : IMSC-QMS-16 S—-— —

8. 'NACE CODE / SUBCATEGORY : Manufacture of textiles (C.13)

. — I

n
Walgama, Malwan:

s
4. CONTACT DETAILS : __‘_____,_,, I L

Manager, Quality Assurance
ger, Quality 22> = ——
LA

5. NO. OF EMPLOYESS : 2697 B e ——

LI

9. SCOPE OF CERTIFICATION : Activities pertaining to the design, development, manu

10. DATE OF AUDIT & Time : 2018-08-21 & 22 Py W

12. AUDIT TEAM : Mr.

D. N. S. Kuruppumullage (DNSK) Team Leader
Ms. Chalani Jayasuriya(CJ) Team Member
Mr. Aruna Amaradasa (AA) Team Member
M. Mihiri Fernando _ ... Observer
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INDEXPO CERTIFICATION LIMITED ON SCHEME
INTEGRATED MANAGEMENT SYSTEMS CERTIFICA ATIO
SURVEILLANCE AUDIT REPORT - SO 9001:2015 P

[3.AUDIT OBJECTIVES:

The objectives of this audit were:
audit standard:

5 . i nts of the
« (0 confirm that the management system complics with all the requireme

m.
. el ' i apement SystC
e 10 conlirm that the organization has cffectively continue (he planned manag
:ment
3 inci 2 { the managem
* 10 verify whether there is any changes , incidence that could adversely affec

system

14.ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS:

15.ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME:

16.AUDIT FINDINGS : I

:E.l CONTEXT OF THE ORGANIZATION (4 of ISO 9001:2015):
Understanding the organization and its context ntext (4.1 0f ISO £ 9001:2015): os; and strateglc
Organization has determined the external and internal issues that are relevant to purp

nization is also
direction to achieve the expected results from the quality management system. The 0rga
having a mechanism to monitor and review those issues.

Understanding t the needs a and expectatlons “of interested partles(4 2 of SO ! 9001 2015)

Organization has identified interested parties that can affect the quality management systethhe
requirements of these interested parties have been determined by the organization. Organization has @

system of monitoring and reviewing information of those interested parties.

Determining the scope  of the qualltyfmanagement system(4 30f1SO 9 9001 1:2015): _#ﬁj
Organization has determined its scope based on the external and internal issues , the requirement of
the interested parties , the product and services offered as well as the requirements of the 150

9001:2015 standard.

Quality management system  and its processes s (4.4 of ISO 9001: :2015); T L e
Company has identified the all necessary processes that interacts with each other to establish quahty

management system. This interaction of processes is appropriate with the activities performed by the

organization.
16.2 LEADERSHIP(5 of ISO 9001: :2015):

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 70!7 08-10
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/

13 —

| | Leadership and commitment (5.1 of IS0 9001:2015):

| | The top management has demonstrated the leadership and commitment with r

f management system and was aware about their responsibilities to maintain an effective q
as per the quality policy and quality objective established compatible with company con

| strategic direction of the company.

CHEME

e

h respect tO quality
uality system
text and the

Policy (5.2 of 150.9001:2015); t been addressed
Commitment to satisfy applicable requirements (legal
in the quality policy (NCR 01)

and other requirements) has no

(5.3 of ISO 9001:2015):

d authority for relevan
s also assign responsibi
t the processes aré del

_____ it is
Top management has delegated responsibility an
communicated with in the organization. Company ha

regard to requirements of the standard ensuring tha

t personals and .
lity and authority with
ivering there expected
k to the management

outputs, reporting on performance of the quality management system bac
l_f!Clgdl_ng opportunities for improvement. - —
16.3 PLANNING(6 of ISO 9001:2015):  —

Actions to address risks and opportunities(6.1 of 15O 9001:2015):
Company has use the issues under clause number 4.1 and the requ
and as determine the risk and opportunities that are arising during t
system. These include enhance desirable effects and prevention an
while achieving the improvements. The planning also ensures integration an
in to its QMS processes with evaluation of effectiveness.

irements under 4.2 of the standard
he planning of quality management
d reduction of undesired effect
d implementation of action

1SO 9001:2015):

Quality objectives have been defined and established and are in line with the strategic direction.

Planning of Changes (6.3 of 1SO 9001:2015):
Organization has a mechanism to determine the changes
carryout the same by planning, while considering the nee

_ensuring the integrity of QMS.

16.4 SUPPORT(7 of 1SO 9001:2015):
Resources (7.1 of 1ISO 9001:2015):
General (7.1.10f IS0 9001:2015):
Organization has provided required resources for esta
improve the quality management system by considering capa

recourses.

required to quality management system and ‘
d for change and its expected results while J

blish, implement, maintain and continually
bilities and constrains of existing

People (7.1.2 of ISO 9001:2015):
Organization also has provided personnel required to effectively implement the QMS and the activities
related to QMS.

Infrastructure (7.1.3 of 1SO 9001:2015):

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
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INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
SURVEILLANCE AUDIT REPORT - 1SO 9001:2015
é&Jut-iii‘tiﬁés‘ such as
has also provided

Company has prov—lﬂ‘e'd_buildings, space for its intended opératiob-with requir
electricity, water, and information and communication technology. Company
necessary equipment and vehicle required to transportation.

Environment for the operation of processes (7.1.4 of ISO 9001:2015):
ame kept

Equipment used to measure wax content was kept at 105C however the solvent use for the s

closed where it could harmful to the surroundings & people ( NCR 02)

There were several safety lapses in the work shop area including fire sa.fetY

An Expired fire extinguishers , obstruction of fire points, unsafe insolation of gas ¢

machine and cutting machine not controlled to prevent accidents (0B 01)

ylinders , bending

15):
d and reliable results such as balances and

est for its hardness as 2 measure yarn
t (NCR 03)

Monitoring and measuring resources ( 7.1.5 of 1SO 9001:20
Company has provided equipment necessary to obtain vali
pressure gauges. However incoming yarn testing of package is t
tension, at the time of auditing no calibration report is found for equipmen

ure 2 gs of yarn for

In the lab of val iti ivicion. it was found the balance is used to meas
ue addition division, it ding to the accepted

determine oil content testing where as the balance is not properly calibrated accor
level of traceability and excepted uncertainty. (NCR 04)

Organizational knowledge (7.1.6 of IS0 9001:2015): N
Available organizational knowledge is sufficient to provide the expected service. Opportlfnltles are
given to the staff to acquire required organizational knowledge through experience, falilu.res and
successes and also knowledge gained from experiences acquired from education, training and

customers.

e e pr———————— - ‘

Competence(7.20f 1S06001:2015): o Lstied
Organization has determined the necessary competent level of staff members based on their duties
and responsibilities to avoid undesired effect on performance and effectiveness of QMS. There

education, training and experience is considered for this purpose. Where ever the gap between
required competence and available competence exist. The training has been performing to acquire the

necessary competency.

P arenes 3 G IS0 D007 20 TS) e
The organization has given awareness to all the staff members on quality policy and objectives and
there expected contribution from them to the effectiveness to the quality management system

including improvements.

Communication (7.4 of 150 9001:2015);
| The company has identified and assign_internal and external communication relevant to quality

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
. .Rev No:01 Rev Date:2018-04-10
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" | management system to different staff members depending on the responsibilities and authority down
the hierarchy.
Documente information(7:5 of 150 9001:2008]: PATOT [l e e

Company has identified documented information required by the standard ;jmd docu-ments reqlmre:ietr;::
be apply for effectiveness of QMS. Company has established a documented information r:ontro styrsoI b
for both documents and records. Including distribution, retrieval, storage and preservation, con

changes, retention and disposition.

; ions. ex:
However during the time of audit the relevant records not available at the relevgnt Iocatlonstls)-
training evaluation records and attendance record (training conducted on OH & S in January
(clause 7.5.3.2 a) [OB]] R

16.5 OPERATION (8 of ISO 9001:2015): e
Operational planning and control (8.1 of IS0 9001:2015): _ 4
Company has planed, implemented and controlled the processes required to control the service anf
product provision. Company has established relevant criteria for the processes and the acceptance o
service and products. As well as organization has controlled planned changes and it has no.tl.ced they
have been reviewed the consequences of unintended changes and actions has taken 10 mitigate the
same.

Company operates Three shifts for factory and office is working on 2 general shift. AI.I operational
controls required to ensure the performance of QMS is considered in all shifts and action has been
taken to ensure the planned controls are effective in all shifts.

Requirements for products and services (8.20f 1SO 9001:2015):

Customer communication(8.2.1 of 1SO 9001:2015):

Company has been adequately addressed customer communication as it is important to their activities.
Company provides information to their customers regarding to their products. Customer complains and
enquiries have been handled in appropriate manner.

Determining the requirements for products and services (8.2.2 of ISO 9001:2015):
Company has considered about statutory and regulatory requirements when defining the requirements
for product and services.

Review of the requirements for products and services (8.2.3 of IS0 9001:2015):
The customer’s requirement has confirmed by the company before acceptance of the customer order
and conducts review prior to committed supply product to customers.

Changes to requirements for products and services (8.2.4 of 1SO 9001:2015):
When amendment is required due to customer made aware of changing requirement for products
company has ensured to change such requirement and amend the relevant documented information.

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
SURVEILLANCE AUDIT REPORT - 1SO 9001:2015

Design and development of products and services (8.3 of ISO 9001:2015):

Company makes all the products based on customer requirement which is conveyed to the company
through marketing department. Product design is carried out by the design department and is reviewed
by the Designer , production supervisor and marketing officer and submitted to the customer for
validation. When the customer validation completed it is submitted to the Managing director/Chairman
for approval and any changes required to the product during the design review process will be carried
out and necessary validation and approvals are obtained.

Any changes required by the customer conveyed to the company which will be redesignefj :fe."ieWEd
and necessary validation and approvals are obtained. The documented information 1s maintained by
marketing departmentunder customer file.

Control of externally provided processes, products and services (8.4 of IS0 9001:2015):

General (8.4.1 of ISO 9001:2015):

Company has ensured the control of externally provided services including outsourced processes,
purchasing, etc. Criteria for the evaluation, selection, monitoring of performance and rEsgvgliatiop o
the performance of such activities has been carried out and documented information of those
activities are retained and controlled.

However evaluation, selection, monitoring of performance of external providers are not effective. Ex:

Devi Trading Company which supplied commodity products (Acetic acid, Caustic soda) has not been
evaluated. (NCR 05)

Type and extent of contro] (8.4.2 of ISO 9001:2015):
Externally provided processes are included in the quality management system and appropriate control
have been implemented for both services provided and for intended output.

Information for external providers (8.4.3 of 1SO 9001:2015):

Company has mechanism to design the requirements including the quality and level of controls
including communication channels and it is being conveyed to the company when the services are
obtained.

Production and service provision (8.5 of ISO 9001:2015):
Control of production and service provision(8.5.1 of ISO 9001:2015):
Production and service provision is carried out under controlled conditions.

Identification and traceability (8.5.2 of 150 9001:2015):
Company has a mechanism to identify its products at different stages of production and Job number is
issued for each products to identify the production details in case of need.

Property belonging to customers or external providers (8.5.3 of 1SO 9001:2015):
Any item that is brought from out side by the customer will be recorded, preserve (if required) and kept

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
Rev No:0l Rev Date:2018-04-10
Reviewed and approved by : Director Issued by : Management Representative
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e e e
with requi_red identification and traceability until it is being used and handed over to the customer after

completion of the function.

Preservation (8.5.4 of 1SO 9001:2015): _
Company has taken necessary steps to ensure that the product manufactured is kept

handling , packaging, storage, transmission or transportation and has taken nece
protect from contamination.

protected during
ssary controls to

Post-delivery activities (8.5.5 of 150 9001:2015):
Company does not carried out any post-delivery activities.

Control of changes (8.5.6 of ISO 9001:2015):
When changes required for production and services , company
and documented information has been retainedunder controlled condition.

has reviewed requirement of the same

Release of products and services (8.6 of IS0 9001:2015):
The company has a mechanism to release its products as per the c
fNith the agreement with the customer. Release of products will
inspection and with the approval of the Marketing officer

ustomer request and in accordance
be authorized only after the final

Control of nonconforming outputs (8.7 of ISO 9001:2015):
When the product or service does not ensure required output, company has controlled to prevent their
unintended use or delivery to the customers. Company has taken appropriate actions to correct the
nonconformity, segregation of nonconforming product and inform the customers to prevent them from
using same. The necessary documented information with regard to nonconforming products, its
immediate disposition, analysis of root cause and the corrective action taken is retained. o
16.6 PERFORMANCE EVALUATION (9 of ISO 9001:2015): a—
Monitoring, measurement, analysis and evaluation (9.1 of 1SO 9001:2015): ‘ -

'General (9.1.1 of IS0 9001:2015): JRiS ; = - i
Company has determined what needs to be monitored and measured, the methods for monitoring,

measurement, analysis

Custormer salisfaction (912 ot 150180012005l e I e

Customer survey, customer feedback and meeting with customer have been identified as essential

requirements for the evaluation of customer satisfaction.

IAnalysis and evaluation (9/1.3 of 150 9001:2015) "
Organization has implemented a process to analyse and evaluate the data and evaluation obtains from
monitoring and measurement activities. Such as customer complain, customer satisfaction,

performance of external providers, risk analysis.

Internal audit (9.2 of 1SO 9001:2015):

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE :2017-08-10
Rev No:0l Rev Datc:2018-04-10
Reviewed and approved by : Director Issued by : Management Representative
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INTEGRATED MANAGEMENT SYSTEMS CER:TI(I;!‘%ATI
SURVEILLANCE AUDIT REPORT - 150 9001:2 -

et _
t internal audit plan and schedule, internal

audit repor

Internal audit—lﬁs been conducted and Internal :
ilable at the audit.

audit log and corrective action reports were ava

ment review (9.3 of 1SO 9001:2015): . -
o ( d as biannual and the last Management Review meeting has

Management review frequency is define per 9.3 0f 50 9001 have been

nd minutes were available. All Agenda items as
mented.

-
16.7 IMPROVEMENT (10 of 1O 9001:2015): - -

General (10.1 of 1SO 9001:2015):
Company has determined and selected opportunities
actions to meet customer requirements and to increase cust

been conducted a
discussed. Decisions taken at the MRM has been imple

for improvement and implemented necessary

omer satisfaction.

Nonconformity and corrective action (10.2 of 150 9001:2015): |
Company has taken necessary actions to addressed nonconformities and corrective actions h_ave been
implemented for such nonconformities. Company has retained documented information as evidence of
the nature of the NC and any subsequent action taken and results of corrective action taken.

Continual improvement (10.3 of 1SO 9001:2015):
Company is committed to continually improve the effectiveness of the management system through
the use of quality policy, quality objectives, audit results, analysis of data, management review, and

| corrective implementation.

17. APPLICABLE LEGAL REQUIREMENTS:

Regulations

BOI Environmental Norms

BOI Labour Standards & Relations

BOI General Guidelines for Factory Buildings

National Institute for occupational safety and Health (NISOH) standards
Marks & Spencer Environmental & Chemical Policy - ECP

Ocko-Tex Standard - 01/2011

Phase 01 -BOI guidelines for Employees

Retailer regulations on restricted substances

(=N - NS T U VI S e

18. ANY UNRESOLVED ISSUES: No

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
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19. REVIEW OF PREVIOUS AUDIT REPORT & VERIF

20,

21,

¢

‘ INDEXPO CERTIFICATION LIMITED

INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME

SURVEILLANCE AUDIT REPORT - 1SO 9001:2015
CORRECTIVE ACTIONS FOR PREVIOUSLY IDENTIF

USE OF LOGO:

OVERALL CONCLUSION OF THE AUDIT

Audit is based on a sampling process of the available information at the point ol

methods used were interviews, observation of activ
consideration (o the findings identificd on the report the overall conc

I'he management system documentation demonstrated conformity with the
requirements of the audit standard and provided sufficient structure to support
implementation and maintenance of the management system.

I'he organization has demonstrated cffective implementation and maintenance
/improvement of jts management system.

The organization has demonstrated the establishment and tracking of
Appropriate key performance objectives and targets and monitored

progress towards their achievement.

T'he internal audit program has been fully implemented and demonstrates

ICATION OF EFFECTIVENESS OF
[ED NON- CONFORMITIES:

auditing and the audit

YES D NO

YES

YES

YES

cllectiveness as a tool for maintaining and improving the management system.

I'he management review process demonstrated capability to ensure the
continuing suitability, adequacy and effectiveness of the management system.

Throughout the audit process, the management system demonstrated overall
conformance with the requirements of the audit standard.

DOC. NO.: QP-11-F-04 ISSUE NO.: 04

Reviewed and approved by : Director
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YES
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NO

NO

NO

NO

NO

Issued by : Management Representative

itics and review of documentation and records. With
lusions of the audit are as follow:

OO0 O O O O


https://v3.camscanner.com/user/download

%

. INDEXPO CERTlFlCATlO\ Ln!rl|'}£|](::[;)\T|0N o
INTEGRATED MANAGEMENT SYSTEMS COEOF; iy
SURVEILLANCE AUDIT REPORT-1S09

22. MAJOR NON-CONFORMITIES: No

23. MINOR NON-CONFORMITIES: Five (05)

er requirments) has not been

i h
Commitment to satisfy applicable requirements (legal and ot

addressed in the quality policy (NCR 01)

was kept at 105C however the solvent use for the

s & people ( NCR 02)

Company has provided equipment necessary to obtain valid and reliable resultt;tsufzi: ::
balances and pressure gauges. However incoming yarn testing of package 15 &b
hardness as a measure yarn tension, at the time of auditing no calibration report is foun
equipment (NCR 03)

Equipment used to measure wax content

same kept closed where it could harmful to the surrounding

- In the lab of value addition division, it was found the balance is used to measure 2 gs of yarn for
determine oil content testing where as the balance is not properly calibrated according to the
accepted level of traceability and excepted uncertainty. (NCR 04)

Evaluation, selection, monitoring of performance of external providers are not effective. Ex:
Devi Trading Company which supplied commodity products (Acetic acid, Caustic soda) has not
been evaluated. (NCR 05)

24. OPPORTUNITIES FOR IMPROVEMENT:

1. during the time of audit the relevant records not available at the relevant locations. ex: training
evaluation records and attendance record (training conducted on OH & S in January 2018)-
(clause 7.5.3.2 a) [0B])

2. There were several safety lapses in the work shop area including fire safety
An Expired fire extinguishers , obstruction of fire points, unsafe insolation of gas cylinders,
bending machine and cutting machine not controlled to prevent accidents (OB 01)

DOC. NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08-10
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2(,,RECOMl*lNl)A’I‘lON FROM AUDIT TEAM:

(strike off which is not relevant)

ydit team concludes that the organization has / has not established and maintained its

manage™ { system in line with the requirements of the standard and demonstrated the ability of
he syste™ gystematically achieve agreed requirements for products / services within the scope and
l\he organization’s policy and objectives.

The 3

e the qudit team recommends that, based on the results of this audit and the system’s

refo : B
i od state of development and maturity, management system certification be:

demonstrat

4ed the certification subjected to the completion and subsequent verification of

canted / contin .
o sfactory corrective

corrective action for all major/minor non conformities raised / suspended until sati

action is completed,

ANY OTHER COMENTS:!

----------
----------------------------

----------------------

SIGNATUREOF L ADKUDITOR DATE

DOC. NO.: QP-11-F-04 [I{SSl‘J\JJ-‘, NO. 104 ISSUE DATE : 2017-08-10
Reviewed and approved by : Direec\;o a i
! r Issued by : Management Representative
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[ INTEGR;'TE]:)I“&XX;)AgERTIl“ICA']‘ION LIMITED
SURVEILLAN EMENT SYSTEMS CERTIFICATION SCHEME
CE AUDIT REPORT - IS0 9001:2015

This page is for internal purposes only.

27. RECOMMENDATION BY AUDIT TEAM :

..................... "o T CEERR TRy
Signature 6‘1 Team 1;4cmbcr -1

.............. It

Signature of Team Member - 2
)

78. RECOMMENDATION BY CERTIFICATION MANAGER:

Recommodl Lo (o~

29. Al’l’RO\’Al,DIiOR

¥

Signatur

DOC. NO.: QP-11-F-04 ISSUE NO. : 04
Rev No:01
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SUBMISSION TO THE CERTIFICATION CO

.........
.........

..............
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