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Stretchline (Pvt.) Limited

QUALITY POLICY

The Policy of Stretchline (Pvt) Limited is to consistently exceed .
customer expectations through excellence in service, superior quality,
product innovation and on-time delivery.

Stretchline is committed to maintain a Quality Management system

and continually improve Stretchline effectiveness in accordance with the
requirements of ISO 9001 : 2015 International standard. The Policy
shall be achieved through implementation of following strategies

» Drive Built in Quality through operational excellence
> Drive Lean thinking to improve speed and flexibility
» Increase Organizational Productivity

> Innovate at revolutionary speed to market

> Inspire and engage through empowerment

» Focus on strategic partners

» Drive Social, Environment & Economic Sustainability

> Commitment of safety applicable legal and other requirements.
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Stretchline (Pvt.) Limited

QUALITY POLICY

The Policy

v of Stretehline (Pvt) Limited is to consistently exceed
Ustomey ¢

prod ) Xpecetations through excellence in service, superior quality,
UCtinnovation and on-time delivery.
' Stretehline . . ‘
s} e ltchl"‘c is committed to maintain a Quality Management system
¢ ( [ i L4 . . .
) Continually improve Stretchline effectiveness in accordance with the

fequirements of ISO 9001 : 2015 International standard. The Policy
shall be achieved through implementation of following strategics

> Drive Built in Quality through operational excellence
> Drive Lean thinking to improve speed and flexibility
> Increase organizational productivity

> Innovate at revolutionary speed to market

m > Inspire and engage through empowerment

> Focus on strategic partners

> Drive Social, Environment & Economic sustainability

» Commitment of safety applicable legal and other requirements
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Stretchline (Pvt) Limited
Registereq - Registration No. PV 2777 .
Office: 10th Floor, Aitken Spence Tower I, 315, Vaurhall Sreet, Colombo 02 saLan

(s T.4796444 F 4796481
Business b , ;
Address: Lot 89, Biyagama Export Processing Zone, Walgama, Malvan3 STLIR

T.4628100 F: 4817621

CERTIFICATE OF INTERNAL CALIBRATION

i : 056
Date of issue: 18-Sep-2018 ik O
Instrument Balance
Description A non automatic top loading weight machine with a digital Displavr; +10.0001g

The capacity of the weighing machine was 210g witha resolutio i
Model HR-200
Serial Number 12323757

, d

Eammants The weighing machine has been calibrated by applying weights to the loa '

receptor that have been externally calibrated through SDL Atlas. :

(Certificate Number: U18-0894) A, ,

Wl '/‘
==

Date of Calibration:  13-Sep-18 “ s;gnalure

Ambient Temperature during calibration 23.6°C

Repeatability Measurements
The same weight was applied to load receptor in the same position at the center of the L
and removed between each individual weighing.

! Applied Mass Indicated Reading

200.00g 200.0041g
200.00g 200.0035¢
200.00g 200.0047g
200.00g 200.0051g
200.00¢ 200.0045¢
200.00g 200.0061g

Eccentric Loading
Weight were applied to the load receptor first in the center of the receptor and then

at the front,left,back,right and center again.
Point Applied Mass Indicated Readings
| Centre 50.00g 50.0012g
‘\ : Front 50.00g 50.0009g
Left 50.00g 50.0006g
Back 50.00g 50.0010g
[Right 50.00g 50.0008g
Centre 50.00g 50.0011g
Revision no : 0 Revision date : 2018-02-01
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Stretchline (Pvt) Limited
Reglstration No. PV 2777

Registered Office: 10th Floor, Aitken Spence Tower Il, 315, Vauxhall Street, Colombo 02, 511
4828100 F:4817621

Business Address: Lot 89, Biyagama Export Processing Zone, Walgama, Malwana, Sl Lanka. T:

Lanka. T 4796444 F 479648

Indication Error
Welight were applied to the receptor in ascending oder

Applied Mass Indicated Readings
2.0000g 2.0001g
5.0000g 4.9998¢
10.0001g 10.0008g
20.0000¢g 20.0012¢
50.0000g 50.0005¢

100.0005¢ 100.0008g
200.0002g 200.0035g

used during Calibration

Equipment
Serial Number: 6924 |

|Calibrated Mass [

1%¢
o
£.,.jaive EXpor "

Pty = BTN
VediDuaie frizi

Revision no : 0 Revision date : 2018-02-01
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MATERIAL TYPE
SUPPLIER NAME

1 hemical
DEVI TRADING

EVALUETED MONTH :

YEAR :

Cri
1{Quality Tteris

Expectancy or
impotency level

Exp/ Impo

No complaint against inspeeted qty

value rating

Onc complaint against inspected qty per month
Two complaint against inspected qty per month
Three complaint against inspected qty per month
Morc than three complait per month

=

Very high

14

Criseria for
the vendor

Excellent

Price
% IMaintain same price at lcast one year

1.1

Maintain same pricc through six month (budgeted range)
Mafma%n same pn:cc through three month (budgeted range)
Maintain same price through onc month (budgeted range)
Maintain same price less than one month

Poor

m—

Acrusl value

.o
Score
10 14

Lead time -Production

If the stock is available at any given time

1f the production lcad time one week (at least S00Kg/wk)
[f the production lcad time two weeks (at least SO0Kg/wk)
If the production lead time three weeks (at least 500Kg/wk)
1f the production lcad time more than onc month

High

1.1

Excellent

10 11

DIFOT (Full quantity within lead time)

-
o

o}
-
-

Achicve 98% to 100% DIFOT
Achicve 90% to 98% DIFOT
Achieve 80% 1o 90% DIFOT
Achieve 60% to 80% DIFOT
Achieve DIFOT below 60%

High

1.1

Responsivencss/contactability

High

Response with in the 2 hours (working day)
Response with in the 5 hours (working day)
Response with in one day (working day)
Response with in two day (working day)

Response more than two days

Packing and packaging quality

High

No packing and packaging complain per month
One packing and packaging complain per month
Two packing and packaging complain per month
Three packing and packaging complain per month

More than three complaint per month

Internal customer satisfaction

High

No complaint per month

One complaint per month

Two complaint per month

Three complaint per month

More than three complaint per month

11

| |

S
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Emm—m ation sharing

11
= 10
s = iy e PR High 1.1 Excellent
information rure delivery schdule and ot Ypdee
Share pgecions, monthly stock situation and | i
Share only priecions and lot update mfmmti:z: SR 4——-—__—-—
|Lot update information Only ———
Tebetn e
ﬁ
Pam}“ﬂ ?crmx / eredit limiVcredit period . =
Credit limit 90 days or more than that e = = =_—
Credit limit 60 days m—
Credit limit 45 days =—
Credit limit 30 days —
. /
Payments after goods receipt & Payment by in advancee = —
e 11
Technical support and serivee High 1.1 _Excellent [ —
G?\'.en solutions, suggestion & Visiting to solve the problem —_—
Giving only solutions & suggestion —— —
Giving only solutions —— =
Giving only suggestion =
will not support —
. L
Vendor Rating Overall Scor: 0%

Score Percentage (V6)

IRa:edfrmn 0110 10

lTlrgﬂ level of overall score - 95 outof 113

* This column is the actual value assigned this rating.

** This column is the adjusted value of the rating based on the importance of the criterion.

NL Importance values

Very high

1.4

High

1.1

Moderate

Low

0.8

Very low

0.7

Vendor score values

Excellent

-

Good

OK

Poor

Very poor

n|s|lan|w|o
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Score Board summery - 2018

‘me -Production

Full quantity within lead time)

Tnforma

Ta “ment terms / credit limiVeredit period

Tochni cal support and scrivee

Details Summery - 2018

Quality

[No of quality related complains reporied

[
Lot changes
Lo =

_——
Price

Price change with no prior notifications

Lead time -Production

Delivery delays / Confirmation delays

DIFOT (Full quantity within lead time)

Partial delivery due to no stock in hand

Responsiveness/contactability

Mager delays in responding

Packing and packaging quality

No packing and labaling related complains

Internal customer satisfaction

No complaint per month

h,, Information sharing

delivery schdule and lot update information

Share prjecions & monthly stock situation future

Payment terms / credit limit/credit period

Credit limit 90 days or more than that

Credit limit 60 days

Credit limit 45 days

Credit limit 30 days

Payments after goods receipt & Payment by in
advancee

Technical support and serivee

Given solutions, suggestion & visiting to solve the

problem
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