AL LT, INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
AUDIT PLAN STAGE I- QMS
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1200 1, UndcfStanding e Oroaness Management/HR
its context (4.9) rganization and Resources (7.1)
Nderstanding th General (7.1.1)
Expectation o?mto i People (7.1.2)
elermining the erest parties (4.2) Infrastructure (7.1.3)
S and § scope of QMS (4.3) | Environment for the operation of processes
and its Processes (4.4) (7.1.4)
W: o Organizational knowledge (7.1.6)
= |.Man I
1300h  [Toqqeioment Sales/HR
c ership and commitment (5.1) Competence (7.2)
ustomer focus (5.1.2) A )
Policy (5 2) o wareness (7.3)
Oraanivat: Communication (7.4)
r9anizational roles, responsibilities Monitoring, measurement, analysis and
ar:)d aulhon'liqs (5.3) evalualion.(9.1) ' ye
Cumented information (7.5) General (9.1.1)
. Customer satisfaction (9.1.2)
__ﬁ\\ Analysis and evaluation (9.1.3)
1300 h = AY I
1330 K LUNCH
B
(13307 = xaf‘agemenvprocess Management/Process
1430 b chons to address risk & Opportunities | Operational planning & control (8.1)
5'1), o ) Regquirements for products & services (8.2)
a;]'c‘_my olgjectl(es & Planning to Design & Development of products & Services
ieve them (6.2) (8.3)
Planning of changes (6.3)
Management Review (9.3)
Internal Audit (9.2)
AY 1
1430 h- Management/Process Management/Process
1630 h General (10.1) Contro! of externally provided processes,
l(‘i%ng;mformity and corrective action procéucts & gervices (8.4) (©5)
. Production & service provision (8.
Continual improvements (10.3) Release of products & services (8.6)
Control of nonconforming outputs (8.7)
Monitoring & measuring recourses (7.1.5)
AY Il

1630 h-1645h  Auditors' review
1645h—-1715h Closing meeting (Confirmation o
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