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1. NAME OF ORGANIZATION : Carolina Tea Factory

—L_

2. ADDRESS OF HEAD OFFICE :

3. ASSESSMENT SITE/S : Carolina Estate, V' stawala -t~
4. CONTACT DETAILS
4.1Name: Mr.H.B.T. Jayasanka Designation : Assistant Manager - QA
4.2 Tel:- Mobile : Fax : —
4.3 E-mail :
5. NO. OF EMPLOYESS : —
6. APPLICABLE STANDARD : ISO 9001:2015 o
| 7. FILENO.: )IMSC am S~ 049
8. NACE CODE / SUBCATEGORY : c 10§83 =
9. SCOPE OF CERTIFICATION : Activities pertaining to manufacturing of CTC black tea
; 10. CONFIRMATION FOR SCOPE OF CERTIFICATION :
| The scope is confirmed. ]
\ Signature
[ 11. DATE OF AUDIT & Time : 2023/10/30
| 12. TYPE OF AUDIT : Stage Il
d i
T | 13. AUDIT TEAM : B _ ]
Mr. Mohamed Asif Team Leader o
Mr. Tharindu Hettiarachchi Team Member
]
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-

14. AUDIT OBJECTIVES:
The objectives of this audit were:

* to confirm that the management system conforms with all the requirements of the audit

standard;

* toconfirm that the organization has effectively implemented the planned management

System;

* 10 confirm tha the management system is capable of achieving the organization’s policy and

Objectives on quality management

15. Aupit CRITERIA : 150 9001:2015, 1SO 19011:2018, other applicable regulatory requirements

16.
ANY DEVIATIONS FRom THE AUDIT PLAN AND REASONS: None

17.
ANY SIGNIFICANT IS5UES IMPACTING ON THE AUDIT PROGRAMME: None

18. SIGNIFICANT CHANGES, IF ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE COMPANY

SINCE THz LAST AUDIT TOOK PLACE : None

19. AupDIT FINDINGS :

-

l-)oc- No. -:QP-OG-I’i@ - Issueno.  :07

P
| 19.1 CONTEXT OF THE ORGANIZATION (4 of 1SO 9001:2015):

Understandmg the organization and its context (4.1 of 1SO 9001:2015) : _
Organization has determined the external and internal issues that are relevant to purpose and strategic
direction to achieve the expected results from the quality management system. The organization is
also having a mechanism to monitor and review those issues.

Understanding the needs and expectations of interested parties(4.2 of 1SO 9001:2015):

Organization has identified interested parties that can affect the quality management system. The
requirements of these mterestéu parties have been determinel by the ofganization. Orgamzataon hasa |
system of monitoring and reviewing information of those interested parties. :

Determining the scope of the quality management system(4.3 of 1SO 9001:2015): -
Organization has determined its scope based on the external and internal issues, the requirement of the
interested parties, the product and services offered as well as the requirements of the ISO 9001:2015

standard.
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O’Banizatlon h p ot systen and ts nclud! t

blish Processes (4.4 of 150 9001:2015): . ste™ ughov

as ;
€ proce dblisheq n
S5eS neeq maintained the quality managem® quire

andits jn
ey o ‘teractlon. Organization has applied all the process€®
€d input ang expected output,

19.2 LEADE
: RSHIP(5 of 150 9001:2015):

ment (5, . tt
® 1P management hye d( 10f150 9001:2015): | P

i ity $
Tanagement systep, and wa "onstrated the leadership and commitment WIftfecti""2 qua:d an
S per the qual S aware about thejr responsibilities to maintain an € cont®

, ity policy and quality afis: ny
Strategic direction of thc:con(:p:::yhtv objective established compatible with comp?

* IMplemented ang

1

0 qualitY
ystem
d the

Policy (5.2 of 150 9001:2015); istact0"

Ompany has establish
; ed, i
application of mplemented

rov
A and maintained a quality policy that can P
applicable requirements an e

d achievement of continual improvement.

Organizational :
To roles, responsibilities and authorities (5.3 of 150 9001:2015):

ma
corl:‘mun?agter:en.t h_as delegated responsibility and authority for relevant perso
cated with in the organization. Company has also assigned responsibility an
regards to requirements of the

standard ensuring that the processes are delivering !
Outputs, reparting on performanc y p

e of the quality management system back to the manage
Opportunities for improvement, =~ - i : V

The process assigning responsibilities a
of docum_ents to delivering their intend
properly (NCR-01)

is
dit!
nals " .
authority w't:
ere expeCte
menth'ld"'d'ng

nd authorities is not adequate. Ex; AFO has assigned fo nicateé ;

e mu
ed outputs. However, his responsibilities were not com ;

4—‘—-"-_-/ |
19.3 PLANNING(6 of ISO 9001:2015); 4”/(46
Actions to address risks and opportunities(6.1 of 1SO 9001:2015): -~

i
Company has used the issues under clause number 4.1 and the requirements under 4.2 of the stand

B . : : nt
and as determine the risk and opportunities that are arising during the planning of quality manageme
system,

Quality objectives and planning to achieve them (6.2 of 1S0 9001:2015): d
Company has established quality objectives for 2023. However, the objectives are not measurable an
not relevant to specific functions (NCR-02)

Planning of changes {6.2.0f ISO 8001:2015): - - o ' et N3
Organization has a mechanism to determine the changes required to quality management system af‘d
carryout the same by planning, while considering the need for change and its expected results while
ensuring the integrity of QMS.

19.4 SUPPORT(7 of 1SO 9001:2015):
Resources (7.1 of 1ISO 9001:2015):

. , - : .
General (7.1.1 of ISO 8001:2015): = - . ! . 3 * |
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for establis
dering capabilities and con

o and continually

malintal
ourses.

trains of existing rec

h, implement,

OrBanlzan“ h
S

Improve the quas provided required resources

ality management system by consi

People (7.1.2 of Is o
nd the activities

0 . A
Organization also e n Ll

a
has provided personnel require ely Implement the QM3

d to effectiv

related to QMs
lnfl’astru
Qure (7.1
Compan :1.3 of 150 9001:2015): - ) s
e, ' ildi its i ation with required utilities such @
provided buildings, space for its intended oper o provided

elec
tricit tion technology. Company has

nOCESsar::’ewa.ter' and information and communica
quipment and vehicle required to transportation.

Envi
Commnment for the operation of processes (7.1.4 of 1S0 9001:2015): oo
pany has provided adequate ventilation and light for the operation. Company also com plies wit
Z::‘nitarz requirements for staff and the visitors. General cleanliness of the environment also has been
sured.

g‘l’.g'mfi"g and measuring resources ( 7.1.5 of ISO 9001:2015):
ibration has been carried out at planned intervals.

‘::,E:igl;'auonal knowledge (7.1.6 of IS0 9001:2015):
Bicmiein ':hotgamzatlonal knowledge is-sufficient to proyi
succ e'staff to acquire required organizational kriowledge through

esses and also knowledge gained from experiences acquired frome
customers.

de the expected service: Opportunities are
experience, failures and’

ducation, training and

Competence(7.2 of 15O 9001:2015):

ggge:r:szatioq r!a.s.determined the necessary competent level 0

s ponsibilities to avoid undesired effect on performance and
ining has been performing to acquire the necessary competency,

training has been evaluated.

f staff members based on their duties
effectiveness of QMS. Even though
the effectiveness of the conducted

¢:rareness (7.3 of 1SO 9001:2015):
e organization has given awareness to all the staff members on quality objectives and thete ex

contributi . :
ntribution from them to the effectiveness to the quality management system including improvements.

pected

?:mmp_nication (7.4 of 1SO 9001:2015):
maenacomp.@\ny has identified and assign internal _and axternal communication relevant .to
gement system to different staff members depending on the responsibilities and author‘ity down

the hierarchy.

quality |

Documented information(7.5 of 150 9001:2008):

General (7.5.1 of 1SO 9001:2015):

Creating and updating (7.5.2 of 1S0 9001:2015):

Control of documented informatior. (7.5.3 of 1SO 9001:2015):
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STAGF Il AUDIT REPORT - 1SO 9001:2015 .- A\

Company has Identified documented Information required by the standard and documents required t
be apply for effectiveness of QMS. Company has established 2 documented information control syste
for both documents and records. Including distribution, retrieval, storage and preservation, control o
changes, retention and disposition.

19.5 OPERATION (8 of IS0 9001:2015):

Operational planning and control {8.1 of 1SO Y001:2015):
Company has planned, implemented and controlled the processes required to control the service and
product provision, Similarly, organization has controlled planned changes and it has noticed they have
been reviewed the consequences of unintended changes and actions has taken to mitigate the same. \
Operations are going on according to one shifts. f

R 7 !
equirements for products and services (8.20f 1SO 9001:2015): ﬁ’
Customer communication(8.2.1 of ISO 9001:2015):

Company provides information to their customers regarding to their services. Customer complaints and
enquiries have been handled in appropriate manner.

Determining the requirements for products and services (8.2.2 of 1SO 9001:2015):

f(FIOmpar;y has considered about statutory and regulatory requirements when defining the requirements
or services.

Review of the requirements for products and services (8.2.3 of 1SC 9001:2015}:- )
The customer’s requirement has confirmed by the company before acceptance of the customer orger
and conducts review prior to committed supply product to customers. i

Changes to requirements for products and services (8.2.4 of 1SO 9001:2015): J
When amendment is required due to customer made aware of changing requirement for products | |
company has ensured to change such requirement and amend the relevant documented information. .- =

s *\\

Design and development of products and services (8.3 of ISO 9001:2015): ‘
General (8.3.1 of IS0 9001:2015): \!
Design and development planning (8.3.2 of I1SO 9001:2015): \
Design and development inputs (8.3.3 of 1ISO 9001:2015):

Design and development controls (8.3.4 of 1SO 9001:2015):

Design and development outputs (8.3.5 of ISO 9001:2015):

Design and development changes (8.3.6 of 1SO 9001:2015):

Company has manufacturing CTC black tea based on their own manufacturing practices by CTC cutter
{echnique. However, from that none of design and development aciivitias are undergena. In accordance
with that 8.3 clause is excluded.

Control of externally provided processes, products and services (8.4 of 1ISO 9001:2015):

General (8.4.1 of 1SO 9001:2015):

Company has ensured the control of externally provided services. Criteria for the evaluation, selection,

monitoring of performance and re-evaluation of the performance of such activities has been carried out
and documented inforination of those activitis are retained and controlled- - T
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
- STAGE Il AUDIT REPORT - 1S0 8001:2015 = .=~ '

Type and extent of control (8.4.2 of ISO 9001:2015):
Externally provided processes are included in the quality management s

have been implemented for both services provided and for intended output.

ystem and appropriate control

Information for external providers (8.4.3 of 1SO 9001:2015):
f°m"anv has mechanism to design the requirements including the q
OMmunication channels and it is being conveyed to the company W

uality and level of controls including
hen the services are obtained.

Prod
Cont:::l? and service provision (8.5 of 1SO 9001:2015):
Productio Production and service provision(8.5.1 of 1S0 9001:2015):
On and seryice provision is carried out under controlled conditions.

Identifi
Compa
issued

:‘“"1°" and traceability (8.5.2 of 1SO 9001:2015):
fot 3s a mechanism to identify its products at different stages o
each products to identify the production details in case of need.

f production and Job number is

Prope .

Anypit:,: be'°'.18'"8 to customers or external providers (8.5.3 of ISO 9001:2015):

With re Fhat s brought from out-side by the customer will be recorded, preserve (if required) and kept
o quired identification and traceability until it is being used and handed over to the customer after
1 mpletion of the function.

T -

e’

z;eservation (8.5.4 of 150 9001:2015): ) v
mpany has taken necessary steps to ensure that the product manufactured is kept protected during

handli .
dlm,g' packaging, storage, transportation and has taken necessary controls to protect from
contamination.

Post-delivery activities (8.5.5 of 150 9001:2015):
Post-delivery activities have been performed effectively.

Control of changes (8.5.6 of ISO 9001:2015):
When changes required for production and services, company has reviewed requirement of the same

and documented information has been retained under controlled condition.

Release of products and services (8.6 of 1SO 9001:2015):
The company has a mechanism to release its products as per the customer request and in accordance

with the agreement with the customer. Release of products will be authorized only after_ the final
7

T

inspection.and with the approval of the sales officera,_ - PN .

Control of nonconforming outputs (8.7 of SO 9001:2015):
When the product or service does not ensure required output, company has controlled to prevent their

unintended use or delivery to the customers. Company has taken appropriate actions to correct the
nonconformity, segregation of nonconforming product and inform the customers to prevent them from
using same. The necessary documented information with regard to nonconforming products, its

immediate disposition, analy:is of root cause and the corrective actici taken is retained. a g
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STAGE Il AUDIT REPORT - 1SO 9001:2015

19.6 PERFORMANCE EVALUATION (9 of 150 9001:2015}:
Monitoring, measurement, analysis and evaluation (9.1 of 15O 9001:2015):

General (9.1.1 of 150 9001:2015):

Company has determined what needs to be monitored and measured, the methods for monitoring,

measurement, analysis.

Customer satisfaction (9.1.2 of IS0 9001:2015):
Customer feedback has been identified as essential requirement for the evaluation of customer

satisfaction. Company has developed a process for monitoring and reviewing of customer satisfactions.

Organization has implemented a process to analyse and evaluate the data and evaluation obtains frg, |
U i

monitoring and measurement activities. Such as customer complain, customer satisfaction, performa’
of external providers, risk analysis.

Analysis and evaluation (9.1.3 of 15O 9001:2015): :

Internal audit (9.2 of 1ISO 9001:2015):
Internal audit has been conducted and Internal audit report, internal audit plan and schedule, internal
audit log and corrective action reports were available at the audit.

Management review (9.3 of ISO 9001:2015):

General (9.3.1 of 150 ©001:2015):

Management review inputs (9.3.2 of ISO 9001:2015);

Management review output (9.3.3 of ISO 9001:2015):

Management review meeting has carried out at planned intervals. All the inputs for conducting
management review meeting minute are stipulated in the standard have been discussed in the
management review meeting.

IT?

General (10.1 of ISO 9001:2015):
Company has determined and selected opportunities for improvement and implemented necessary
actions to meet customer requirements and to increase customer satisfaction.

Nonconformity and corrective action (10.2 of 1SO 9001:2015):

Company has taken necessary actions to addressed nonconformities and corrective actions have been
implemented for such nonconformities. Company has retained documented information as evidence of
the nature of the NC and any subsequent’action taken and results of corrective action taken. -

-~

Continual improvement (10.3 of 1SO 9001:2015):
Company is committed to continually improve the effectiveness of the management system through the

use of quality policy, quality objectives, audit results, analysis of data, management review, and
corrective implementation.

19.7 IMPROVEMENT (10 of 1SO 9001:2015): __A

p
-

R
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INTEGRATED MANAGEMENT
STAGE Il AU

20. KEY PERSONNEL INTERVIEWED

SYSTEMS CERTIFICATION SCHEME
DIT REPORT - 1SO 9001:2015 '

Designation W
'I\\AA:' ‘:/I : :&Mjadugaue  Deputy Manager OM@_@L—"
- WLRLB.T. Jayasanka Ass1stantManagerQA Overall groupOAan
Mr. M. Dhayal — Compliance . —
- M. Unayalan Assistan A Management__—
i L tF Factory M
Mr. R. Siwarasa o actory Gificer Wffﬁfw
i Ml L Y ——

21. APPLICABLE LEGAL REQUIREMENTS:

Con'wpany has obligations to comply with both the shop and office act and the factoer

ordinance. In addition company comply with other labour laws applicable such 5 P " '
and gratuity act. Company also complies with the National Environment Regulation a7 lar
stipulate requirements given in environmental performance licence and tea board circular:

22. ANY UNRESOLVED ISSUES: None

23. USE OF LOGO:

Use of logo in par with the “Conditions for Use of Logo” document issued by Ind-ExpO
Certification Ltd.

24. OVERALL CONCLUSION OF THE AUDIT:

Audit is based on a sampling process of the available information at the point of auditing ?nd the
audit methods used were interviews, observation of activities and review of documen.tatlon and
records. With consideration to the findings identified on the report the overall conclusions of the
audit are as follow:

+ The management system documentation demonstrated conformity with the  ygg B] NO D
requirements of the audit standard and provided sufficient structure to support
implementation and maintenance of the management system.

s The organization has demonstrated effective implementation and maintenance YES B NO D
/improvement of its management system.

> The organization has demonstraied ih2 establishmer.t and tracking of " YES E "ND D '
Appropriate key performance objectives and targets and monitored |
progress towards their achievement.

e The internal audit program has been fully implemented and demonstrates YES NO D
effectiveness as a tool for maintaining and improving the management system.
| i Ml 'YES NO D
\ Doc. No. : QP-06-F-04 Issueno. :07 Issue aate  T—zdlo-uv-12
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INTEGRATED MANAGEMENT SYSTEMS
STAGE Il AUDIT REPORT -

Th
co:t'l“anagemem review process demonstrated capability to ensure the
Nuing SUitab“itV, adequacy and effectiveness of the management system.

INDEXPO CERTIFICATION LIMITED

CERTIFICATION _SPHEME
1SO 9004:2015 -

Throughout the audit process, the management system demonstrated overall  YES NO

co
nformance with the requirements of the audit standard.

25. MAIJOR NON-CONFORMITIES: None

26. MINOR NON-CONFORMITIES:

1.The process assigning responsibilities and authorities is not adequate. Ex; AFO has assigned
for handling of documents to delivering their intended outputs. However, his
responsibilities were not communicated properly (NCR-01)

2. Company has established quality objectives for 2023. However, the objectives are not
measurable and not relevant to specific functions (NCR-02)

27. OBSERVATIONS: None

28. RECOMENDATION FROM AUDIT TEAM:
(Strike off which is not relevant)

———

The audit team concludes that the organization has / has-net established and maintained itS o '
management system in line with the requirements of the standard and demonstrated the 2bility of the
system to systematically achieve agreed requirements for products / services within the scope and the

organization’s policy and objectives.

action is completed.

ANY OTHER COMENTS:

A (..

.................. foispet{eonssanssncssnncsanconne

SIGNATURE OF LEAD AUDITOR™

e This page is for internal purposes only.

Doc. No.  : QP-06-F-04

Rev No
Reviewed and approved by : Director

Issue no.

...30/10/2025....

.07

Granted / eontinued the certification subjected to the completion and subsequent verification 0!
corrective action for all majer/minor non conformities raised / Suspended until satisfactory corrective

DALE

Therefore the audit team recommends that, based on the results of this audit and the system’s
demonstrated state of development and maturity, management system certification be: . f3

™ "'\
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STAGE ) ALTDE#TRSYSTEMS CERTIFICATION SCHEME
9 RECOMMENDAT| gy, EPORT - 150 9001:2015 ‘

| SigRature of g
Team Leader 200310120 ...
....... D, \Aam.\\xm_ ’ Date
Signature of 1.
Team Membey . R (ol V(1Y ic O
................... Date
Signature of T‘-‘amMember 3 eee————
Date

30. RECO
MMENDATION BY CERTIFICATION M

Honee e, ANAGER: AN NCRs have been cloted |
i Ommend ¢ d aJ'/ cerhficakion

................. Css

Signature of Certifilc.;{igr; 7“""5"”’9‘3

anager Date

1 :

— 1

.........................................

Date
S i - ] -~ UNS b4
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