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1. NAME OF ORGANIZATION : Agarakande Estate

2. REGISTERED ADDRESS ~ : Agarakande, Lindula

3. FACTORY/OUTLET/ LOCATIONS/SITES:

4. CONTACT DETAILS :

4.1 Name: Mr. Torans Jayasanka 4.2 Designation; Asigtap, Manager

4.3Tclephone ; Mobile : 0716880862 Fax ;

E-mail: torans@hattonplantations.Ik /
<

5. APPLICABLE STANDARD : ISO 9001:2015

6. FILE NO. : IMSC-QMS-101

7. APPLICABLE SECTOR : Tea

8. NACECODE: ¢ (0.53

9. SCOPE OF CERTIFICATION : Manufacturing of green tea
10. NO. OF EMPLOYEES : 20

11.DATE OF AUDIT: 11/10/2023

12.TYPE OF AUDIT: Stage I

13.AUDIT TEAM : Isuru Illangakoon (II) - Team Leader
Anuruddha Yasas (AY) - Team Member
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M INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
STAGE | AUDIT REPORT -I1SO 9001 : 2015
14. AUDIT OBJECTIVES:

The objectives of this audit were:

been planned to conform with all the

* to confirm that thc management system has . .
vailability of documented information

requirements of the audit standard including a
required,

e o understand the scope of the manage
operational sites, processes, cquipment an
controls established particularly in case o

regulatory and contractual requirements; _
e 1o confirm the readiness and planned arrangements for the Stage 2 audit.

ment system of the client with regards to
d the complexity of the operation(levels of
f multiple site), applicable statutory,

15. AUDIT FINDINGS : i
Scrial Relevant Clause of Finding Remarks
No. 1SO 9001 :2015 2
1. 7.1.4 Fire extinguishers have been kept on floor without /) M torecled, S
protection &
2. 8.5.1 Main door of trough arca is opened (o pest access Cefrreet ed.
Neo pest ancesss. 2
3. 8.1 Opened windows were observed in rolling section p\‘] prdows Eloced v o
vl g < eetizv. i
4. 7.14 There is not a carpet at clectric pancl board that may cause | Ca\vpet placed A4
clectric shocks cleeAvic Pan cr‘
5. 8.6 The quality of final product is checked. However, it is not 5' e~ hS% 22
documented szan 3 e
6. 9.3 Management review has not been conducted = f L esny Comnduck)f
7. 6.2.2 Monitori i i ity objecti C.;qu\‘ - ;
.2, onitoring plan is not available for quality objectives. "n “;h“m v
S. S.le CCP/OPRPs have not been recorded A ‘
) orde RL¥ ovzl e ¢
9. 522 Quality policy is not communicated to internal staff &;f;\ 1y palicy H
cffectively. cormmmnvica A ;
Quality policy is not only English and Sinhala version. e chiv ey
N sy lnged,

16. ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: No

17. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: No
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R INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME | )

STAGE | AUDIT REPORT ~IS0O 9001 : 2015
18. OVERALL CONCLUTIONS:

* The Stage | zudit was successful in meeting the stated objectives:  Y£5 " No !'—
[fNO plezse mention the reasons: '

Audit hzs been carried out on sample basis and the availzble information. consideration to the

findings identified on the report the overall conclusions of the 2udit zre s follow:

¢ The management system has been planned to conform with 2ll 65 E’ e D
the requirements of the zudit standzrd:

* The management system is designed to achieve the orgznization's  YES NO Zy]
policy and quality objectives: j

y

(o
. _Basccj on the information provided, the system is designed to YES [ NO j <
identify and manage compliznce with statutory, regulatory and j
contractual requirements: —
. . » - - YE.S '
* Verification, validation of appropniate controls have been done: bt
* The inufmal audit and management review planning assure ves 1 ' 0 [,
appropnate coverage prior to the Stage 2 Audit: | s
* Appropriateness of the certification scope. yes ] NO |
: x

s Page 04 of 04 is for internal purposes only.
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I. RECONMENDATION BY AUDIT TEAM : oL

4
Recoumindod  fee Slase B Adid

o~
Signature of Team Leader Date
\ii” |
)
.Ol\a [ /lc /Qo:k?
.......... S
Signature of Team Member -1 Date |
........................................................................................... {
§
Signature of Team Member - 2 Date :
2. RECOMMENDATION BY CERTIFICATION MANAGER: i
\ |
Rdcomm(_n(\(d (‘\0" Sk\tjb 1. c‘uc\; :
{
i
E(
:
;
‘ !
¥
‘.

..........................................

Signature of Certification Manager
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