) e

Y
. eaxpg

NCNQ_ £ O\ of ”

Section . -
on ; ‘(\t’"“*‘sihu\\

Relevant Standarg -
Ffelevant Clause . ¢ 3

Rel
evant €Ompany document :

Name of INTEGRATED MANAGEMENT SYSTEMS CERTIFI
(4] szanlzatlon; Weel \¢ \L

150 ¢eo). g0\l

.

IND-EXPO CERTIFICATION UMITED
CATION SCHEME

NON-CONFORMITY REPORT
Al fel\o 7

~

Team Leader:

-

Auditor

”

Date of audit: =" 3-yo -3\

-~
P

Non

“conformity detected:

hC\

Q\L\\\C) Y .\\} o

mGn G g*'-u\\

-----
R T T,

LU 60\0 &tSL-.Y\OT\. 0\— Lew . (ér SCN\L\

an (\uh_, TO\U

Category : M2jos/Minor

0 ' . : -
HES g &""\ﬁﬂf‘am‘\\ ol  roleS ant f.:_s"‘,c(\%\:-\--\.-<g'

L\( LL\.\‘L 5
\oes nOY
¢ A Y
oad  Tespes op: \\kes ° ¢ cqu \“‘?

s..g\oﬁ

e [S— F

Auditee

Correction:

I0%s  are updated j,q.,}:na_ GMS

realeted - Tcsponspbih:g

NIATNER

Date

Root cause for Non-conformity:
Pue To laceeF dhe

W

Ttuaéz.\d &, Ms-

proccss Yoh Discripsien afc ne b Mptetdd Insul}ha

RIATASE!

Date

WRSY YT

- QP-18-F-01

Doc. No.

Reviewed

and approved by : Director

Issue Date :2018-01-02
Rev Date 100
Issued by Management Representative

107
:00

Issue No.
Rev No

Page 01 of 02

CamScanner


https://v3.camscanner.com/user/download

!
|
i

IND-EXPO CERTIFICATION LIMITED

ndaxpo
INTEGRATED MANAGEMENY SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

Corrective actlon: Date of completion: f

'D'N"m't'l'cl 10 Veveve 'H\f 5‘h|ug\ OF JD'&' t)' DAX' MR- M(cJ;nJ ;’

ﬂncl ﬂt‘c\n,'(lul 10 lewer 544 “PJA{J dhe GD‘J Aan”y' "Vﬂ’l‘h'on.
will be clono JI A [w{) MR Mu‘,fnd

RILRES

(N

Auditee Date '
Ve . { |
Jerlficatton of corrective action: NC Closed/Opef ‘
Corvec{ive acdioy 1S seclisfiod
prilht.
...... 7%/’ 222 102
Auditor Date

Effectiveness of corrective action:

dc Cion 15 Ofec Cive-

Coryec l1ue
&
4
AEAD. i, 2024 111/2]
Auditor Date
Doc. No.  :QP-18-F-01 Issue No. :07 Issue Date  :2018-01-02

Rev No 100 RevDate :00

Review/ed and approved by : Director Issued by Management Representative

Page 02 of 02

@ CamScanner


https://v3.camscanner.com/user/download

) )

3 Hontold Tea Factory, Hatton Plntations (PLE) Il '
. \ .
- Quahty & Food Sateny Management Systen ! '
‘ . | |

|

I Document Nanme ob l‘.‘\\lll‘h."\\ ’
[ Dovumem No ! Reviston No 0l ' |

! ! i N S0 [

Uriginal Date L2023 - 0004 i!{r\'l.\h\nll.\h ’-i 23=1)¢1l |

Fatate Manager et
. ‘A the Hentold ten
M2 gives aceent 1o all devistons and exervises total control in the management of the |

tatony Heacasaistad by the TSMS Team Teader

Weas spevifically anthorized to
R\\ B b g mplement 180 90012018 qnd 18O 220002018 management systems

\ - AOANY A \ . ! ) || >
D * Lnsunng iy e quality and quality and tood safety management system conforms to the
NUementy oL IS0 0001:2018 and 180 22000: 2018 standards.

' “"\‘“"\:: on the performance of the QFSMS to top management. ‘ ‘
e \P;\sinling the quality and quality and food satety team and the quality and food safety team ’
Shler (Management Representative). ‘
* “"“S”-\lmg penvony with defined responsibility and authority o imtiate and document
WwWhons
Y Appane quality and quality and food safety sy stem documentation. 3
* Demonstrate onal commitment to eNiciently & efectively implement the quality and quality f
and ooy N management system. '
* 1

Nline the factory policies and ensure employees understand it.

* Pavide DOVENSANN resQURCes.

Provide the infrastrueture,

Nentify rining needs through competency gap analysis and provide the identified training
}M ¢ Stup the infrastructure needed for maximum efliciency.

Customer related activ ities

* Purchasing

e Compliance Management

|

|

Hix other functions are il
*  Maintain the records under his charge f

* Setglobal quality and quality and food salely objectives for the factony ~

o Extermal - Intemal Communication l

o Conrol non-conformities E

L]

o Continval improv ements

T

] ¢ He <hall chair management review meetings and closing meetings of quality and quahiy and
‘ food safety andins
-“~-¥¥¢;'.:'c5 & Reviewad L N T Approvad by Manape '

e e —— et o o
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E: Henfold Tea Factory, Hatton Plantations (PLC) i
L - Quality & Food Safety Management System | ‘
| Document Name: | Job Descriptions N
Docamentis TReviion e Ny
‘ ,“v(,_"l.m,cqi-__ B '[ | Revision No: [01 N
' Original Date: ]2023-09-04 | Revision Date: 2023 - 11- 10
[ . - - ————y- I el
FSMS Team Leader (Management Representative)
Responsibility -
*  Plan, establish, document, implement, maintain and update the processes needed for the QFSM \
.‘

Svstem,

* Managing and organizing the work of the quality and food safety tcam

*  Lnsuring relevant training and competencics for the quality and food safety team
*  Reporting to top management on the ¢fTectives and suitability of the QFSMS
Reporting on the performance of the QFSM system and identify areas of the quality & FSM
system for improvement.
e Promote awareness of customer requirements among employees.

e Liaise with external parties in matters relating to QFSMS

He is authorized for

e Document and Data Control.

e Internal communication
o Convening the Management Review meetings at least once a year ’/ﬂ
-f |

e Preparation of Internal Quality and food safety Audit plan and effective implementation of #

the same,

e Conducting Internal Audits.

His other functions are
« Maintain the records under his charge
o Setobjectives for the activities he is having the authority
» Control non-conlormitics
o Continual improvements
¢ Correclive Action
*  Global follow up on the efiectiveness of corrective actions Preventive Action

i

“Prepared & Reviewed by: ’ _i?ﬁ—”d—.:"'— Approved by = Vel )
—— o T ] e : .
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- Henfold Tea Factory, Hatton Plantations (PLC)

5t Quality & Food Safety Management System
\ Document Name: Job Descriptions —
\ Document No: Revision No: 01 ,
| Original Date: 2023-09-04 Revision Date: | 2023-11-10 |

Assistant Managers

Assistant Manager responsible for processing of the tea leaves up to Black Tea Productions in 3 |
- . : ; o
addition 1o supervising plantation activitics. He serves in the QFSMS Committee and he is e

responsible for QFSMS implementation on receipts of green leaves and field works i

He is specifically responsible for

In-coming goods are verified for Quality and food safety and maintaining the documented
information.

Identilication and Traceability

After cach training, evaluate all employees

s P73 e el
Covva R -

Factory Officer

He assists the Manager in operational control and provides direction to all AFO's

]Sii
o T
He s specifically responsible for 'E
* In-coming goods are verified for Quality and food safety and maintaining the documented
information.
* Planning of production
* Identification and trace ability
* Mainienance and repairs of machinery with the assistance of two teehnicians.
He is authorized to
4
* Maintain the records under his charge
4
e Set global quality and food safety objectives for the factory E?‘
¢ Control non-conformities §
o &
» Continual improvements |
» Correction & corrective action
. Y
e Complaints management |
i
pl
;
! Prepared & Reviewed by: [STL Approved by: Maacer
| ‘
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| Revision Date:
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Onginal Date: .

Other Assistant Factory Officers

Each AFO are ro 1
wre responsible for controlling operational activities of the factory

—

.‘ \l ‘ 17e SEeIN T o 1
CATOY authorized to recein Ing green leaf and manages activities of withering

< (ATOY authorized 1o manage rolling

rs

2003-11-10 |

responsible in E//é/

RS (H.” i operational control and authorized to manage activities at withering, \
activates at silting and packing scctions. he responsible for maintaining all 1SO relate A )
documents and dircetly reported 10 Management o '1

4. (AFO)(IAFO) in operational control and authorized to manage activities at sitting & packing {

5. The Mechanic is responsible for maintenance of Machinen: and monitoring the condition of
workers rest rooms and authorized for mechanical and electrical operations of machines and
maintain relevant records.

0.

Responsible for boiler, firing operation & drying

Other areas of anthority for each of them are

*  Maintain the records under their charge
* Sctsectional objectives for the factory
e Control non-conformities

o Continual improvements

« Corrective action

Employees

ach employee in the Henfold tea factory, has responsibilities for maintaining the QFSMS by complying

with Factory Quality and food safety management system policy including,

Use specifically provided facilities according to provided guidelines

L]

e Should report any emergency incidents, near misses and non-contormitics to factory
o Should follow given working and hygiene instructions by management

o Mantaining the QEFSNS recornds.

\

1
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Manaser

management
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Compctcncy ldentification Matrix

ESMS 7.2

2023-11-10

Revision No:
Revision Date:

(PLC)

_-.—_-"-.-

o

Required trainings /

i

Designation N
equired Educat;
ucational level | Required Experience Competency
F——— /
Estate Man GCE Aviareness of quality and food
s 1 O/L& AL/ Recognized or safety related management
iplama 5yearsin the field gystems | Minimum one training
 — I
7 Assistant ” Awareness of quality and food
, Managers(s) : EO/L&A/L/ Recognizedor | 2to3 yearsinthe safety refated management
Diploma field systems ( Minimum one training
b ] )
Awareness of quality and food
Factory Officer GCE O/L & A/L 2105 yearsin the safety related management .
field systems. ( Minimum one training
)
Assistant Factory : . —
Officer(s) GCE O/L & AfL ; tlc; 5 years in the )
ie
Mechani S
nic(s) GCEO/L& AL 2 years in the field .
Workerls) GCEO/L/ 8 Grade 1yearin the field .
'
1
|
|
|
[ [
\ Asst.HR -
l Approved by: TR Manager

Prepared & Reviewed by: 1
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