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1'
1. NAME OF ORGANIZATION : Henfold Tea Factory \
2. ADDRESS OF HEAD OFFICE : Henfold, Lindula - \
f
3. ASSESSMENT SITE/S : same as above |
4. CONTACT DETAILS : —
_1"",'" t
41Name: Tyvrans Designation : AM A 4__,..//(
— ¢
4.2 Tel Mobile: o771 655056 2Fax : - s
e
4.3 E-mail : i
[ S
5. NO. OF EMPLOYESS : 29 e
T N
6. APPLICABLE STANDARD : ISO 9001:2015 -
R T
7. FLENO.: gmgc — AMS — o2 O
T
8. NACE CODE / SUBCATEGORY : c w52
9. SCOPE OF CERTIFICATION : Activities pertaining to manufacturing of Black tea B

10. DATE OF AUDIT & Time : 2024.11.21

11. TYPE OF AUDIT : Surveillance | ' '

12. AUDITTEAM :
1. Isuru lllangakoon (Il) - Team Leader
2. Tharindu Hettiacrchchi (TL) - Team Member
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13.AuDIT OBJECTIVES:

The objectives of this audit were:

® to confirm tha
t the management system complies with all the requirements of the audit standard;

¢ toconfir
m that the organization has effectively continue the planned management system;

® toverifyw ;
fy whether there is any changes, incidence that could adversely affect the management system

14.AUDIT CRITERIA

¢ 15019011:2018, applicable regulatory requirements and Other requirements

15.ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None
16.ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None -l

17.SIGNIFICANT CHANGES, I ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE COMPANY SINCE THE
LAST AUDIT TOOK PLACE : None

18.AUDIT FINDINGS :

18.1 CONTEXT OF THE ORGANIZATION (4 of 150 9001:2015): |
Understanding the organization and its context (4.1 of ISO 9001:2015) : |
Organization has determined the external and internal issues that are relevant to purpose and strategic direction
to achieve the expected results from the quality management system. The organization is also having a
mechanism to monitor and review those Issues.

Understanding the needs and expectations of interested parties(4.2 of ISO 9001:2015):

Organization has identified interested parties that can affect the quality management system. The requirements
of these interested parties have been determined by the organization. Organization has a system of monitoring
and reviewing information of those interested parties.

Determining the scope of the quality management system(4.3 of 150 9001:2015):
Organization has determined its scope based on the external and internal issues, the requirement of the interested |
parties , services offered as well as the requirements of the 1SO 9001:2015 standard. ;

Quality management system and its processes (4.4 of 1SO 9001:2015): N ,
The organization shall establish, implement, maintain and continually improve a quality management system,
including the processes needed and their interactions, in accordance with the requirements of this International
Standard.
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INDEXPO CERTIFICATION LIMITED
SURVEILLANCE AUDIT REPORT - ISO 9001:2015

18,2 LEADERSHIP(S of IS0 9001:2015):

q\
Leadership and commitment (5.1 of ISO 9001:2015); |
The top Management has demonstrated the leadership and

System and was aware about their responsibilities to maintain
and quality objective established compatible with company co

|
commitment with respect to quality managem‘e,‘ﬂ
an effective quality system as per the quality policy
ntext and the strategic direction of the company, -

Policy (5.2 of 150 9001:2015):

Company has established, implanted and maintained a quality policy that can prove satisfactory application of
applicable requirements and achievement of continual improvement, it is documented and communicatea‘
thorough out the Organization and is available to relevant interested parties. ‘

!
Organizational roles, responsibilities and authorities (5.3 of ISO 9001:i015): ,

Top management has delegated responsibility and authority for relevant personals and it is communicated witha
the organization, Company has also assigned responsibility and authority with regard to requirements of t;

standard ensuring that the Processes are delivering their expected outputs, reporting on performance of the
quality management system back to the mana

gement including opportunities for improvement.

18.3 PLANNING(6 of 150 9001:2015); |
Actions to address risks and opportunities(6.1 of 150 9001:2015):

Company has used the issues under clause number 4.1 and the requirements under 4.2 of the standard and as
determine the risk and opportunities that a

egration and implementation of action in to its QMS processes with
evaluation of effectiveness.

Quality objectives and planning to achieve them(6.2 of 150 9001:2015);
Quality objectives have been defined and established and are in line with the strategic direction.

Planning of Changes (6.3 of 15O 9001:2015):

Organization has a mechanism to determine the changes required to quality management system and carrye, »
the same by planning, while considering the need for change and its expected results while ensuring the integrity
of QMS.

Jal

18.4 SUPPORT(7 of 1SO 9001:2015):
Resources (7.1 of 1SO 9001:2015):
General (7.1.1 of 1SO 9001:2015):
Organization has provided required resources for establish, implement, maintain and continually improve the
quality management system by considering capabilities and constrains of existing recourses.

B N

People (7.1.2 of 1SO 9001:2015):

Organization also has provided personnel required to effectively implement the QMS and the activities related to
Qms.
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nfrastructure (7,13 of 150 9001:2015);

The process establishe
: Ea: Hand "“:\07 malntenance of Infrastructure necessary for the operation 1§ not adequate i)
h all was not avallable for the stalrcase which Is used for lading of ted i the bins (NCR

gnvironment for the operation of processes (7.1 of 150 9001:2015):

organization s
The organtx 1 n shall determine, provide and malntaln the environment necessary for the operat
processes and to achleve conformity of services

jon of Its

Monltoring and measuring resources  7.1.5 of 150 9001:2015):
company has provided equipment necessary to obtain valid and rellable results su

gauges. This equipment has been controlled by regular inspection and by calibratio
avallable,

ch as balances and pressure
n and calibration reports are

Organtzational knowledge (7.1,6 of 1SO 9001:2015):

Avallable organizational knowledge Is sufficient to provide the expected service. opportunities
stalf to acquire required organizational knowledge through experlence, f allures and successes and
galned from experiences acquired from education, training and customers.

are given 10 the
also knowledae

competence(7.2 of 1SO 9001:2015):
Tralning has been performing to acquire the certain competency. All tralning records are avallable.
Awareness (7.3 of 1S0 9001:2015):

The organization has given awareness to all the staff members on quality policy
contribution from them to the effectiveness to the quality management system Inc

and objectives and thelr expected
luding Improve ments.

Communication (7.4 of 1SO 9001:2015): \
The company has identified and assign Internal and external communication relevant to quality managemen

system to different stafl members depending on the responsibllities and authorlty down the hierarchy.

Documented information(7.5 of 15O 9001:2008): !
Company has identified documented Information required by the standard and documents required to be apply

for effectiveness of QMS. Company has established a documented Information control system for both documents
and records. Including distribution, retrieval, storage and preservation, control of changes, retention and

disposition.

-

18.5 OPERATION (8 0f 1S09001:2015):
Operational planning and control (8.1 of 15O 9001:2015):
Company has planned, implemented and controlled the processes required to control the service provision.
Company has established relevant criteria for the processes and the acceptance of services. Aswell as organization
has controlled planned changes and It has noticed they have been reviewed the consequences of unintended

changes and actions has taken to mitigate the same.

Requirements for products and services (8.20f 150 9001:2015):
Customer communication (8.2.1 of 150 9001:2015):
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———
Company has been ade

Provides inf

handled in

quately addressed customer communication as it is important to their activities. Compa

Ormation to their customers regarding to their services. customer complaints and enquiries have bee
appropriate manner,

Determining the requirements for products and services (8.2.2 of 150 9001:2015):
Company has con

arvice sidered about Statutory and regulatory requirements when defining the requirements for' '
S \

Review of the re

quirements for products and £050):
The e p and services (8.2.3 of 150 9001:2015)

|
S requirements are assessed by the company frequently. \
>

Changes to requirements fo
When amendment is requir
ensured to change such req

r products and services (8.2.4 of IS0 9001:2015):

ed due to customer made aware of changing requirement for services company h-
uirement and amend the relevant documented information.

Design and development of products and services (8.3 of ISO 9001:2015):
Not applicable.

Control of externally provided processes,
General (8.4.1 of ISO 9001:2015):

Criteria for the evaluation, selection, monitoring of performance and re-evaluation of the performance of such
activities has been carried out and documented information of those activities are retained and controlled.

products and services (8.4 of 15O 9001:2015):

Type and extent of control (8.4.2 of 1SO 9001:2015):

Externally provided processes are included in the quality management system and appropriate control have been
implemented for both services provided and for intended output,

Information for external providers (8.4.3 of 1S0 9001:2015): :

Company has mechanism to design the requirements including the quality and level of controls including
communication channels and it is being conveyed to the company when the services are obtained. /b" ax
Production and service provision (8.5 of 1SO 9001:2015):

Control of production and service provision(8.5.1 of ISO 9001:2015):
Service provision is carried out under controlled conditions.

Identification and traceability (8.5.2 of 1SO 9001:2015):
Traceability is maintained. From final products to tea provider, invoice numbers, invoice books, graded tea books,
bin cards, moved tea books, fired tea records, green leaf weighing books, and field diaries are used.

Property belonging to customers or external providers (8.5.3 of 150 9001:2015):
Not applicable

Preservation (8.5.4 of 1SO 9001:2015):
Not applicable
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post-dellvery activitios (35,5 of 150 9001:2015); A ~ 180 0001:2015
HO13): All post ¢

contro! of changes (8.5.6 0f |

s .
when changes required 'm09001.2015):
Information has been retalneq

elivery activities are well controlied.

services, co
mpany has reyl
ewed requir documented
U“dcrconuonc d conditon quirement of the same and

Release of products and se
rvices (8.6 of I
Company has ldentified and ' 09001:2015):
established a pracess to evaluate and disposition of non-conforming products.

Control of nonconforming out
Appropriate actions have be

puts (8.7 of 150 9001:2015):
en s
Documented information is maint

:mcd 1o Identify and eliminate the cause and detected non conformity.
| 18.6 PERFORMANCE EVALUATION (5 of a
N (9 of 150 9001:2015);
Monltoring, measurement, analysis and 9001:2015):

slsa —
General (9.1.1 o 150 9001:2015;1: nd evaluation (9.1 of IS0 9001:2015):

Company hasd
analsslsy etermined what needs o be monitored and measured, the methods for monitoring, measurement,

Customer satisfaction (9.1.2 of 150 9001:2015);

Customer survey, customer feedback and meeting with customer have been Identified as essential requirements | |
for the evaluation of customer satisfaction.

Analysls and evaluation {9.1.3 of 150 9001:2015):

{
The process of analyse and evaluate appropriate data and Information Is not effective.
Eg: the degree of customer satisfaction (NCR-02)

Internal audit (9.2 of 1SO 9001:2015):
Planning and implementation of Internal audit program is effective.

n' Management review (9.3 of 150 9001:2015):
‘ .

The company has reviewed the organization’s quality management system during the management review

meeting at planned intervals, to ensure its continuing suitability, adequacy, effectiveness and alignment with the

strategic direction of the organization.

| 18.7 \MPROVEMENT {10 of 1SO 9001:2015):
General (10.1 of 15O 9001:2015):

Company has determined and selected opportunities for improvement and implemented necessary actlons to
meet customer requirements and to Increase customer satisfaction.

Nonconformity and corrective action (10.2 of 150 9001:2015):

The process of reviewing the effectiveness of any corrective actions taken Is not adeguate. Eg : Company has not
reviewed the effectiveness of the corrective actions taken of the last internal audit. [NCR-03)
Continual improvement (10.3 of 1SO 9001:2015):

Company Is committed to continually improve the effectiveness of the management system through the use of
quality policy, quality objectives, audit results, analysis of data, management review, and corrective
implementation.
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19. Key PERSONNEL INTERVIEWED :

Name: Deslgnation Responslbllities

Mr. Ravindra Senlor Manager Overall responsibllity In the activities of the
Samaraslnghe factory

Mr. Kolitha Bandara Assistant Manager Asslsting Senior manager in overall
L5 responsibility in the activities of the factory

Mr. T Gunarathnam Factory Officer Responsible on operational activities of the
[ factory
20.  APPLICABLE LEGAL REQUIREMENTS: Factory Ordinance and other applicable regulations £

&

21.  ANY UNRESOLVED ISSUES: none

22. REVIEW OF PREVIOUS AUDIT REPORT & VERIFICATION OF EFFECTIVENESS OF CORRECTIVE ACTIONS FOR
PREVIOUSLY IDENTIFIED NON- CONFORMITIES: Done

23. USE OF LOGO: As per the terms and conditions stipulated in the agreement
24, DETAILS OF SHIFT ACT| IVITIES : No Shift activities
25. OVERALL CONCLUSION OF THE AUDIT

Audit is based on a sampling process of the available information at the point of auditing and the audit methods
used were Interviews, observation of activities and review of documentation and records. With consideration to
the findings identified on the report the overall conclusions of the audit are as follow:

e The management system documentation demonstrated conformity with the YES BB NO" <
requirements of the audit standard and provided sufficlent structure to support I:'
implementation and maintenance of the management system.

e The organization has demonstrated effective implementation and maintenance YES )] NO
/improvement of its management system.

VIR e ik

o The organization has demonstrat.ed the establishment and traFking of YES NO
Appropriate key performance objectives and targets and monitored X

L

L]
progress towards ;heir achievement.

[]

[]

e The internal audit program has been fully implemented and demonstrates YES [] NO
effectiveness as a tool for maintaining and improving the management system.

e The management review process demonstrated capability to ensure the YES @ NO
continuing suitabllity, adequacy and effectiveness of the management system.
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rhroughout the audit process g
¥ nformance with th - Managemeny
confo € requirements o the audnisvt:t:g :‘cmonstrated overall YES @ NO D
6. MAJORNON-CONFORMITigs;

i MINOR NON~CONFORM|TIES:Three (03)

1. The process establisheq

for mainy
en i
adequate ance of infrastryctyre necessary for the operation is not

Eg: Hand rail wag i
ot avail :
"able for the staircase which is used for lading of tea in the bins (7.1.3)

2. The process of analyse ang evaluate

£g: the degree of customer satisfadio?;rgof rai;‘e iy efomaionts myBtatee

3. The process of reviewin

E8: Compary has ot r:, ithe effectiveness of any corrective actions taken is not adequate.
audit (1021) ewed the effectiveness of the corrective actions taken of the lastinternal

25.0PPORTUNITIES FOR IMPROVEMENT: None

26.RECOMENDATION FROM AUDIT TEAM:
(Strike off which is not relevant)

The audit team concludes that the organization has | has-net established and maintained its
management system in line with the requirements of the standard and demonstrated the ability of the

system to systematically achieve agreed requirements for products+services within the scope andihe
organization’s policy and objectives.

Therefore, the audit team recommends that, based on the results of this audit and the system’s
demonstrated state of development and maturity, management system certification be:

z

Granted-f continued the certification subjected to the completion and subsequent verification of

corrective action for all majerfminor non conformities raised ~-Suspended until satisfactory corrective
action is completed.

ANY OTHER COMENTS:

zo2 4l /2|
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® This page is for in ternol purposes only.

27, RECOMMENDATION BY AUDIT TEAM :
v . :?jﬂ
pcrum,.nmdoé -Fur (ur\'}“““q' 5u£7f’r-L 19 Vo fi (“:\:-J
a‘F Curvec Live Qe Liun Lakea {W YaiSe d ~Ne S
)/{é"ﬁ"%‘ .................................. 'ZD?—‘T,,[,Z[ —
Signature of Team Leader Date g
O, v W X WATIA) A "
Signature of Team Member -1 Date '
Signature of Team Member - 2 Da.te .........

28. RECOMMENDATION BY CERTIFICATION MANAGER: Al NCe have been cloged. Hence
tecommended  for Conlinuakon

R 2025 1210
Signature of Certificaffon Manager Date
29. APPROVAL FOR CONTINUATION : . . f:‘-
2024 /12 (10
Signature of Difecto Date
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