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Quality objectives of Sales & Marketing department, Production dept - Torento
Engineering Company (PVT) Ltd - Yeow 202l

Responsible - Mr. Nilantha , Miss. Shashini , Production Manager & Forman
Quality Objective - Supplying of product on time & provide on time service to customers.

The activities with regard to above quality objective are explained bellow.

1. Monitor the No. of delays to supply machines manufactured & sending of repaired machines to
customers during last three months . ( suggest to consider January / 2021 to march 2021) ( Res. - Sales )
(Before project)

2. Based on the above number of delays, decide a percentage to reduce those delays . ( Res. Sales &
Production)

{ Ex. No. of delays at present - 8 numbers per month(average). Wish to reduce by 50 %. After the
Project delays will be 4 Nos, delays per month.)

3. Check the reasons to dela

ys with production department & prepare a list of reasons for above delays .
(Res. - Sales & Production )

3. Discuss with the production department

prepare a action plan to minimize the above delays. ( Res.
= Sales & Production)

4. Implement above action plan to the machines to be manufactured & machines to be repaired from
April to May / 2021. ( Res. Sales & Production)

5. Need to prepare a production plan with due dates to be completed the machines. The sales
department need to monitor this action plan very strictly from April to May /2021.

Are there any issues » the sales department need to discuss the same with Produqtion Manager &
Director / Project coordinator & solve those issues with'immediate effect.

6. First week of June, the performance of the project will be evaluated & prepare the report.

(Results of After Project)

7. Need to implement the improvements observed in this project to future operations of the
departments such as sales & marketing, Production, R& D, HR , purchasing & Stores etc.

.

NP Gunarathne
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