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IND-EXPO CERTIFICATION LIMITED

MANAGEMENT SYSTEMS CERTIFICATION SCHEME
CORRECTIVE ACTION PLAN FOR NON-CONFORMITIES

Tor all non-conformities kindly complete this form and submit with evidence within two months.
Name of organization : i

Type of audit : Stage 11 / Surveillance / Re-certification/Special audit (delete whichever is inapplicablc)
Date/s of audit ;

NCR
No.

Non-conformity

Corrective actions taken &
Date of implementation

Evidence of
implementation

of 02

NC. 01 Maintenance of environment

mecessary for safc operation is
1ot effective. Eg. Earth wirc of
the hand grinder has been found

unconnccted leading to clectrical
hceidents

Checked the carth wire & connected it as per the
requirement. Checked the grinder for safe
operation & it is operated as per the requirement.
Date implemented - 26. 10. 2021

( Attachment 01-Photograph of repaired
clectrical grinder)

Checked all the tools / cquipment similar to
clectrical grinder in the factory for safe operation.
Date:- 30.10.2021

Train the staff members of the production
department for safe operation of equipment &
machines. Date:- 05.11.2021

Attachment 02- Training attendancc on above )

See attachments 01
& 02

NC. 02
of 02

Organization has not effectively

& re evaluation of external
providers.

Eg:- Initial supplicr evaluation
has not been carried out.

Implemented a working instruction ( W1)

dclcmai‘ncd & applicd criteria for { Attachment -03) & new supplicr evaluation
cvaluation, selection, monitoring,fform ( Attachment -04) for evaluating of new

suppliers. ¢ g1~ W-2021)

Train the purchasing officer & the staff members
of the stores on above working instruction & new
%upplicr evaluation form.

See attachments 03
& 04

----------

Signature of Management Representative /FSTL/EMR
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Signature of T¢am Leader/Lead Auditor
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