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Torento Engineering Company Ltd ( Attachwmend -03)

Work Instruction on Evaluation of new suppliers Doc. No:- WI/PU/01

Date :- 01.11.2021

When manufacturing of new machines, need to purchase new items / materials as per the requirement. Then it
Was an urgent requirement to find out a new supplier that said new items/ materials are available. The following
work instruction is applied when evaluating of above mentioned new suppliers.

Select/ identify the suppliers that required material / item are available.
Collect the samples of required materials/ items along with prices of the same ( Quotations).
Check the quality of the samples & Select the quality approved samples only. ( Marks -70)
Check the material /item availability in the new suppliers stores. ( Marks.- 10)
Check the availability of material delivering facilities to the factory. ( Marks. - 10)
Check the facility of issuing invoices , quotations for the supplied items/ materials. ( Marks -10)
Submit the above information to the director & obtain approval for purchasing from new supp fer.
Providing of marks for new supplier evaluation is considered as follows. When above parameter is
a. Highly Satisfied - 100 % of marks are given.
b. Satisfied - 80% of marks are given.
€. Inagoodrange - 50% marks are given,
d. Weak & not up to the requirement - 20% marks are given,

Nownaswne

8. After supplier evaluation, the suppliers that obtained in between 85% - 100 % marks are considered as
suitable new suppliers for material / item supply.

New Supplier Evaluation Form - Torento Engineering Company Ltd. ( Atto.Chment - 049

New Supplier ... Doc. No:-FO/PU/0%
Address :-... Date mueerereereesisnnne
ComMMOItY:m.......ierrirrrers e e snressss s issenas Date of sample collected: ... mmimnisisnisiisisssiss “~
~

Parameter Marks | Results | Remarks >

1. Quality of the material / item 70

2. The material availability in the new suppliers stores 10

3. Delivering facility to the factory 10

4. Facility of invoices, quotation & other required documents 10

Total 100

Highly satisfied — 100%,  Satisfied —80%, Good-50%, Weak-20%

The selected suppliers should be in the range of 85% - 100%

APPrOVEd DY:iessamisssmssispussinssorassonsisass
Director, Project Coordinator

...................................................

Director , Project Coordinator
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