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TORENTO ENGINEERING (PVT) LTD
Trial / Inspection Report

Item Felting Machine Date

Model No, ¢\ '4  2° , ’
SerialNO. o000 ¢ - - /.‘r{ o, Y _,' Y e I i/ Be /':b""' - &
Client  IDC Securities Ltd. India e 12/05/2022

1) e ¥ ggb 200

Specification

Motor GL-200L1-6 25 HP, 50Hz, 3 ph, 980 RPM

Pully Dia Cast Iron 886 mm.

Crank Shaft Dia Bright Steel 80 mm

Main Bearing Bronze ID 80, OD 105, 145 o
Timber Hora treated ACEL‘“(LOOY type treatment

Test Results

Machine running period 60 minuts

Temprature report

Bearing 1 |Bearing 2 [Bearing 3 |Starting Amp */A Run
After 10 minutes | 30°C 33°C_| 30°cC 49 18 6
After 20 minutes | 34°C | 49°C | 40°C 4(_)7(:" T 7 1 18 | &
After30minutes | 36°C | 49°C | a3:c | | 18 | 6
After 40 minutes 39°C | s51°C | ag°c | | 18 | 6
After SOminutes | 39°C | 54°C | sic¢ | | 18 | 6
After 60 minutes 41°C 56 °C s2°C | 18 | 6
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Quality objective of HR department - Tomwpany ( PVT) Ltd

Responsible - HR Officer , Department Heads 08th April 2022

Quality Objec'tive - Reduce number of No pay leave days & no. of employees leave taken per month by 25% to
improve the work efficiency of the factory.

Explanation - It was observed that number of no. pay leave & |eave days of some employees , were very high &t was
badly effected to the manufacturing process .

The activities with regard to the above quality objective are explained bellow.

1. Monitor the No. of No pay leave takeninall the department from January to May 2022. In which the No pay &
number of leave days were high.

2. Obtain following information on no pay leave & leave taken employees during above duration.
a. Names of employees , department & number of days no pay leave /leave taken.

b. Dates of no. pay leave/ leave taken & the reasons with {he document for proof for leave taken /no pay leave
taken, as an evident. ( Ex. If the employee was sick need a medical certificate from a doctor)

3. Check the number of leave taken as a percentage from January to May, discuss with the management &,de{ide the
expected percentage to reduce the total number of no pay leave & leave days per month. ~

|
4. Discuss the matters with relevant employees, the respective department heads & suggest solutions to reduce the }
leave taken /no pay leave per month & communicate them to employees.

5. Monitor, how the leave will be taken by employees from July to October / 2022.

6. Analyze the information on leave taken by the employees from July to October /2022 as explained bellow.
a. Names & departments of employees that leave taken & No pay leave taken.

b. Reasons for leave taken & no pay leave.
¢. Submitting of evidences to prove the leave requirement such as medical certificates, evidence letters etc.

7. Identify the employees that more than 2 days leave taken per month & discuss with them the reasons
8. Check the progress of the project by considering the information on leave taken from July to October /2022.

9. Prepare the project report considering decisions on corrective actions to reduce the more number of leave taken per
month.

10. Submit the report to management, discuss the corrective measures , obtain the management approval for the
same & apply them for future incidents as continuous improvement activity,

LY

11. Monitor the progress by monitoring number of leave taken & no pay leave takén employees monthly.

H
Prepared by:- 2 Approved by:- - -
HR Pfficer

Director. ,Management t consultant
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Action pl
—=20n plan & Report on results of a
: actions taken for the m; [ i iew
Meeting ~TORENTQ A the matters discussed at theD 1 r:nansg;;:;:znev,cu
oc. No.- ,

Engineering Company ( PVT) Ltd
Date of MR : i
meeting conducted =27 April 2022 Date of progress report prepared- 25. 11. 2022

1. Attendees -

Director, Management consultant
Director, Administration

Attachment No:-07:-Evidence of Corrective action of 1ISO_9001 Audit- 2022)
HR Officer Sales & Marketing Manager Production Foreman
Accounts Officer Purchasing Officer Store Keeper -

There are some pending/ incom

plete works have been discussed at the 1" i ing, th i
plan prepared for the same & th Mokl iy et

€ Progress of those matters as at November 2022 are explained bellov,

Item ipti
Sl | Besarping Decision /Action taken & results Responsibilit | Period of
action taken
& dell:::g:ius of the matters | i. implemented required hygiene practices among LR Officer | From Jan.
at the previous factory staff, customers visited the factory to 2022
management review contro! the 5;‘ : : e
meeting. uation & the factory is functioning
under control at pr
a. Affect of Corona ii. The t -
pandemic situation & the p. 3 r? Sen AR dise: Do Tacktilali .
sy ol rovi eluel allowance to employees that used Director, From June
of fuel.- The attend o R ' ASADEgSImEN | 52
' endance of lii. The factory operates from Monday to Friday | t consultant,
employees have been till 6.00pm with extra one hour per day from X
reduced. May/ 2022 & able to work additional 5 hours per | Director From May
week. Hence the Saturday is considered as a Admin, & HR | 2022
holiday. Officer
b. Customer complaints - Identified the route causes of the complaints & | Director, From March/
There were 06 no of corrected them. It was decided to consider the Managemen | 2022
complaints received during above corrective actions to control the defects of | t consultant,
year 2021 & need to identify | future machine productions. Production
the route causes & Foreman &
implement corrective actions Team ‘
with immediate effect. leaders of 1
the ® |
production
Dept.
c. The small scale shoe The shoe manufacturing machines have been Director, From
manufactures were unable to | redesigned including some manual operations & | Managemen | March/ 2022
purchase shoe machineries the value of the machine could be reduced by 65 | t consultant,
due to high prices of the said | % approximately, when compared with the Team
machines. original machine. Leader, Shoe
There were only 60 no. of It was observed that additional 20 customers cutting die
shoe manufactures have purchased the redesigned machines & the total unit.
purchased the machineries, shoe manufacturing customers have been
who were able to afford the | increased up to 80 nos. as at November 2022. It
cost of the machine. Suggest | was observed that the customer base has been
to carryout some improved by 33.3 %.
improvements of the
machines, positively with
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R
employees, were high & it to May/ 2022,

was affected to the factory Discuss with the employees & implement Nopay
performances.. corrective actions to reduce the abscntecisrr/é‘t

(See attachment:- 6a number of leave taken. (Data- Year 2022)
employees per month. Before project-  April  May.  Average
6b.- Summary of no pay No. of No pay

leave & leave taken employees - 04 04 04
employees per month.) Total No. of No pay leave

days- 20 16 18

Noof leave taken- April.  May.  Average

No of employees- 22 21 22

Noofleave days- 37.75 32 34.9

After project-  August. Sept. Oct. Aver.
No. of No pay leave
employees~ 14 12 10 12

XN Total No. of No pay leave

)_ g days- 195 245 2125 2175
8 No of leave taken ~August. Sept. Oct Average
No of employees- 12 05 10 09
No of leave days- 26.75 475 7.75 131

It was observed that as per the average values,
the number of employees leave taken per month

have been reduced by 59% as at September / ’
2022.
|
|

Decided to carryout this monitoring activity on
leave taken of employees by, HR Officer
continuously. But the no pay leave taken of
employees have not been controlled successfully
et to personal reasons & the economic situation in
the country.

ISO Coordinator Director, Management Consultant

Date-.2.5.s. Ll 20 20—
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ARachmert N G

Photograph of the calibrated meter rules hept nith safe guandad conditions

Prepared By: LGN Approved 8yv: ....,;__.._._%\\\“
s Jrectar
ol ecpery f.L De Sousa .,
Date : 2022.12.01

Nagamtna Descpprius
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