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e
1. NAME OF ORGANIZATION : Thilma Lanka (Pvt) Ltd ‘
one, Kanabediara, Embilipitiya . e |

4.1 Name : Shan Priyanga

4.2Tel: 076-1386673 Mobile :

1ITED

—
T

2. ADDRESS OF HEAD OFFICE : Industrial Z —

I T

bilipitiya '

3. ASSESSMENT SITE/S : Industrial Zone, Kanabediara, EMOTIPEY= —
R

) \

4. CONTACT DETAILS e — S

Designation : Operation Manager™
T ey

Fax : 031-2234117

4.3 E-mail:  accounts@thilmalanka.com

=
———
S ]
e,
—

j 5. NO.OF EMPLOYESS: 31

ey

6. APPLICABLE STANDARD : ISO 9001:2015

| [7. FILENO. : QMs - 068

8. NACE CODE / SUBCATEGORY : C 32

SENRENENNS

9. SCOPE OF CERTIFICATION : Manufacturing of coir pith substrate based products
B (.
| :
10. DATE OF AUDIT & Time : 2024-03-16 j}
11. TYPE OF AUDIT : Surveillance | ’[
12. AUDIT TEAM : Mr. Aruna Amaradasa (AA) Team Leader J
Mr. Isuru llangakoon (1) Team Member
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13, AUDIT OBJECTIVE ' u"cmcn
The objectives of this audit were: 18

Iy
continud
. toconfirm that the management system

audit standard; I
. toconfirm that the organization ¢

\ . toverlfy whether there Is any changes |
system

15, AUDIT CRITERIA 1SO 9001:2015

REASONS: None
/| 16. ANY DEVIATIONS FROM THE AUDIT PLAN AND

£: Nonc
T PROGRAMM
17. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDI

gM OF THE
GEMENT SYST
18. SIGNIFICANT CHANGES, IF ANY, THAT AFFfAC(\:' ETf%:oMn:NA

COMPANY SINCE THE LAST AUDIT TOOK PLACE

19, AUDIT FINDINGS :

:2015):
17.1 CONTEXT OF THE OR ANIZATION (4 of 150 9001:20 )

GANIZATION A8 O 150 9001:2015) : c
UnBSEanilng be i e crntzx‘:\tzj\;fl‘sigez that are relevant to purposc and strateg
ndi
Organization has determined the externa a

tion Is also
tem. The organizd
direction to achieve the expected results from the quality mana gement sy$
having a mechanism to monitor and review those issues.

001:2015):
Understanding the needs and expectations of interested partles t‘a.z ofa I“StCy) ?n N it syskani. -
Organization has identified interested parties that can affect the hqu Wit i allon L
requirements of these interested parties have been determined by the t:;gs '
system of monitoring and reviewing information of those interested parties.

4.3 of 150 9001:2015):
Determining the scope of the quality management system(4.
Organization has determined its scope based on the external and internal issues, the requirement of the

interested parties , the product and services offered as well as the requirements of the 1SO 9001:2015
standard.

Quality management system and its processes (4.4 of 1SO 9001:2015):

Organization has established, implemented and maintained the quality management system including
the processes needed and its interaction. Organization has applied all the processes required throughout
the organization with required input and expected output. The organization also has established required
monitoring and measurement mechanism and assigned respo nsibilities and authorities for each
requirement. The organization review and evaluates these processes to achieve intended results. Based
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ili on the rsk nd oppormmities demfed by the orgznizztion, CrgZnicEicon EpIEmER O
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: . - - ~r -
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,_ mprovenest processes. The g2ity marzpenent 5ysiem i 250 eguppeC W !
1 £
i cloraton \
§ .
i
L
£
t
¢¢
1 .- T ree - e B PrPrt A ol
i 172 ZADEFSHR (5 of IS0 9U012715)
y 1 - - - -
Leadership and comminment (5.1 of 150 2001:2015)
"‘ e - —t B g ? o fond s . - -,
: c L EEEgsTR s cemonirzied Te leadership and commitment with respect (0 GUSRY
— z . . ; . - ) .
eregEment sysiem and wes awere 2bot their responsitilities to maintain an effective guality sysiem
n effective quelity
o Pow ben e, Py —_r P PR - ¢ P 3 ok
€ P& OO oty poicy 2nd quzity objective establiished compatible with company contex: and the oz
i -
' firstegc drection of the company. /
e l
)
5 |
\ They 2850 commmied 20 oromote rick bared shinline Shompimiam » $he memmmiemsine amd e -
1 z = —e e R T SN Tmeng U _-:J.__.\_ec5_—,,‘4,,';',.r,;5:2(5r,__§; 7 4
PR £ - - \
S~ g ey e » PR | - -—l” - - - . ¥ - '3
i 2tetiziely provide recourtes requived nd interented in achieiing business obismtiies with comtinuz!
A oy - ’_‘ £ - P - » P - » -
1 e SICRCT OF ES80NENed ouaiy OoOyeCirres. UTECIOr mhiom we have mteriewed d_v';fs the audzt
- r - 5 - )
erpress the necessty of meeting the applicable stztutory 2nd regulztory requirements and customer ‘

a s ‘s
Company has establshed, e

implanted and maintaine
»~ ’ -

- 2 H - - n’ - -
application of applicable requirements and achi

communicated thorough out the organization and

‘
o
(1)
[N |
m
& R

for setting quality objectives.

has delegzted responsibility and authority for

T - -
Top manzgement

to requirements of the stzndzrd ensuring that

4 et

opportunities for improvement.

<
web site. it is 2lso in Ene with the propose, content and its strategic direction that

-—

2 gualty policy that

continua! improvement

TOVEInETN,

K
Orgznizztionz! roles, responsibiities and authorities (5.3 of ISO 001:2015): //—
relevant personals and it ,/"“ §

reporting on performance of the guzlity manzsgement system back to the management including |

n prove satisfactory

iz is documented and |
biz to relevant interested parties to company
czn provide fremework |

\

(

communiczted vith in the orgznization. Company has 2lso 2ssign responsibility 2nd authority with rege e |
the processes zre delivering there expected outp.t,,

[}
|

17.3 PLANNING(6 of ISO £001:2015]:

|

Actions to 2ddress risks and opportunities(6.1 of ISO $001:2015):

e 5

‘- | its QM5 processes with evzluztion of effectiveness.

| s£ctions taken to certzin risks identified is not adequate. Ex: fire risk is identified by the company as
| internzl issue however no evidence avazilable for Hot work permit and suitable of trip switches are not

| tested regularly.

| Quality objectives and planning to achieve them (6.2 of 1SO 9001:2015):

Company hzs use the issues under clzuse number 4.1 znd the requirements under 4.2 of the standard |
' 2nd a5 determine the risk 2nd opportunities that are arising during the planning of quality management
cystem. These include enhance desirable effects and prevention and reduction of undesired effect while
zchieving the improvements. The planning zlso ensures integration and implementation of action in to

|
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*INDEXPO CERTIFICATION LIMITED

INTE
GRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
I RVEILLANCE AUDIT REPORT - 1509001:2015
OrEANIZANON e pos o T
mnon'lblglha' ¢“ablished objectives and planned to achieve same FE20U1CE%
TR NS dentified jn he planning,

required and personnel

Pla
nning of changes (6.3 of 150 9001:2015):

Orpaniza . = ‘
cargrvoultl':: f‘a, a mechanism to determine the changes required to Guality BN ‘ﬁ:.'ﬂ':;“r:
P il I::':mc by planning, while considering the need for change and its expected (e YT
SDSUNG the inteprity of Qpas |
17.4 YT
_R&J&MU of 150 9001:2015): l
ources (7.1 of 150 9001:2015):
General (7.1.1 of 1SO 9001:2015):
Organization has provided required resources for establish, implement, malintain and continuaiy

improve the quali : o o e

ality management ities strains of ezisting recouries.
system by considering capabilities and cons $

Company has also e / geap

obtained fire controlling from external providers.

People (7.1.2 of IS0 9001:2015):

Organization also has provided personnel required to effectively implement the Q45 and the activities
related to QMms,

Infrastructure (7.1.3 of |50 9001:2015):

Company has provided buildings, space for its intended operation with required utilties such 25 |
electricity, water, and information and communication technology. Company has 2ls0 provided |
necessary equipment and vehicle required to transportation. |

Environment for the operation of processes (7.1.4 of IS0 9001:2015): ‘
Company has provided adequate ventilation and light for the operation. Company also complies with the
sanitary requirements for staff and the visitors. General cleanliness of the environment 2lso has been |
ensured.

Monitoring and measuring resources ( 7.1.5 of 1S0 9001:2015):
Measuring equipment traceability and validity of results is adequately protected from adjjustments,
damage or deterioration that would invalidate calibration results.

Organizational knowledge (7.1.6 of ISO 9001:2015): .
Available organizational knowledge is sufficient to provide the expected service. Opportunities zre given
to the staff to acquire required organizational knowledge through experience, failures and successes and
also knowledge gained from experiences acquired from education, training and customers.

Competence(7.2 of ISO 9001:2015):

Organization has determined the necessary competent level of staff members based on their duties and
responsibilities to avoid undesired effect on performance and effectiveness of QMS. There education,
training and experience is considered for this purpose. Where ever the gap between required
competence and available competence exist. The training has been performing to acquire the necessary |
competency. All training records are available.
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ndarpo  INDEXPO CERTIFICATION LIMITED \

INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
SURVEILLANCE AUDIT REPORT ~1508001:2015

Awareness (7.3 of 150 9001:2015);
The organization has given awarencss to all the staff members on quality policy and objectives and ther
expected contribution from them to the effectiveness to the quality management system Including,
Improvements, \

Communication (7.4 of 1SO 9001:2015):

The company has Identified and asslgn Internal and external communication relevant to quality
management system to different staff members depending on the responsibilities and authority down
the hierarchy,

e

Documented Information(7.5 of 15O 9001:2008): ol
Company has Identified documented Information required by the standard and documents require’ ’6
be apply for effectiveness of QMS, Company has established a documented Information control sysik‘

for both documents and records, Including distribution, retrieval, storage and preservation, contro(?T
changes, retentlon and disposition, All external documents required has been Identified and controlled.
Certain documents are not controlled. Ex: instruction for EC testing (NCR)

17.5 OPERATION (8 of ISO 9001:2015):

Operational planning and control (8.1 of 15O 9001:2015):

Company has planed, implemented and controlled the processes required to control the service and
product provision. Company has established relevant criteria for the processes and the acceptance of
service and products. As well as organization has controlled planned changes and it has noticed they have
been reviewed the consequences of unintended changes and actions has taken to mitigate the same. No

shift activities are Identified.

Requirements for products and services (8.20f 1ISO 9001:2015):

Customer communlcation(8.2.1 of 1SO 9001:2015):
Company has been adequately addressed customer communication as It is important to their activities. |
Company provides Informatlon to thelr customers regarding to their banquet service and men| ,("‘
Customer feedback has obtained after completion of service provided and customer complains 35@

enqulirles have been handled In appropriate manner,

Determining the requirements for products and services (8.2.2 of 1SO 9001:2015):
Company has consldered about statutory and regulatory requirements when defining the requirements

for product and services.

Review of the requirements for products and services (8.2.3 of 1SO 9001:2015):
The customer’s requirement has confirmed by the company before acceptance of the customer order
and conducts review prior to committed supply product and banquet services to customers.

Changes to requirements for products and services (8.2.4 of 1ISO 9001:2015):
When amendment Is required due to customer made aware of changing requirement for menus and
banquet service, company has ensured to change such requirement and amend the relevant documented

Informatlion.
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MAN
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Deslgn and deygg AUDIT RepoR - 1508003:2012

Excluded PMent of progucys and services (g3

es (8.3 of |

SO 9001:2015):

ATION LIMITED

Control of exte,

nall
General (8.4.4 of 1c.. ProVided pro
%1 of | cesses, prod : :
Company hgs 50 9001:2015): Products and services (8.4 of SO 9001:2015)

NSureqd th
ure ec
purchasing, etc, ¢pyy ontrol of externally provided services Including outsourced processes,

‘ eria f
such activi or the eya)
 has 3luation, selection itori formance and re-evaluation of
controlled. be , monitoring of perfo

€n establ;
blished ang documented information of those activities are retained and

Type and ext
Externally Pr:vr:;:t: oroe .42 of 150 s SAZOLS):

r :
of same has been c:rzgzsses ren.1alned within the company under controlled condition and verification
requirements of the comp::; 3s it is necessary to ensure that the externally provided processes meet
Information for ext
Company has engy
and company pro
provided, compet

r"~‘efdmtrl1 Providers (8.4.3 of 150 9001:2015):
the adequacy of requirements prior to communication to the external providers

vi
ded necessary information regarding the processes, product and services to be
ency requirement, etc.

Production and service
Control of production a
Implementation of prod

Provision (8.5 of ISO 9001:2015):
nd fervice provision(8.5.1 of ISO 9001:2015):
uction and service provision under control condition is adequate.

?::]tlﬂcat}:on and traceability (8.5.2 of 150 9001:2015):
issuezatr‘:)y asha mechamsm_ to identify its products at different stages of production and Order number is ‘
I cach products to identify the production details in case of need. \

Prop.erty belonging to customers or external providers (8.5.3 of ISO 9001:2015):

Ar.\y item that is brought from outside by the customer will be recorded, preserve (if required) and kept
with required identification and traceability until it is being used and handed over to the customer after
completion of the function. However Process control established for the properly belonging to customers
is not adequate.

Ex: certain waste of strapping providing by the customer have been dropped by the company. However
there is no proper agreement of understanding with customers output regard. (8.5.3) (NCR)

Preservation (8.5.4 of 1SO 9001:2015):

Post-delivery activities (8.5.5 of 1SO 9001:2015):
Not applicable
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AR PO CLRHIEICATION (IMITED ‘

INTEGIATED MANAGE IAENT GYSTEING CEHTlHC/ﬂlOH GCHENME
BURVEILLANGE AUDIT EPORT = 504001:2015
control of changes (1.5.6 of 150 000112013 B

Vihen changes tequited for pradye g, and
i documented Information §as

ﬁ:
—
PR

vement of the sa1¥
satdices , company has redened 1EqUIEMER .

been tetalnd under controlled condition.

Nolease of products and services (5,6 of 150 0001:2019);
' 4]

Fhe company his o mechonlsm to gefe - e With
O e ot . of et and 10 “’,U;fd.!u.c :
\fie nyrecment with e cuslomer, e hiltl_‘ of '!"”’"'.l: s per "I': custamer lU.jJ..! a.ﬂd @

8 ired onl inspection and
with the approval of the I'nctory Manager il be nuthorized only after the final i

Control of noncontorming outputs (5,7 of 45
When the product of service does noy ens
unintended use of delivery 10 the ¢y
‘ noncanformity,

09001:2015);
ure requlred o

stomars, Compan

put, company has controlled 1o prevent th.? Z
segregation of nonconforming progye

1 has taken appropriste actions to correct (e

and Inform the customers,

The company has retained documenteq | A
' i nformation re T ,

describes the nonconformity, action taken nndldc;lllh,,, eparding nonconforming situation and it 15

the nonconformity, -

the authority declining the action in respect of
17,6 PLAFORMANCE EVALUATION (9 of 150 9001:2015); <
Monltoring, measurement, analysls and evaly, '

ton (9.1 of 150 900120151
General 011 of 150 9001:2015); (9.1 01150 9001:2015)
Company has determined what needs 1o b monitored and meas
moeasurement, analysls, ’

ured, the methods for monitoring,

|
|
Customer satlsfactlon (9.1.2 of 150 9001:2015):

Customer survey, customer feedback and me

eting vith customer b ifi |
requirements for the evaluation of customer e e el el

satlsfaction,
X Analysls and evaluation (9.1.3 of 150 9001:2015): <
Organlzation has Implemented a process 1o analyse

|

and evaluate th i
monitoring and measurement activitles, Such as customer complain :u(::::a e mllaf’ ual’ion Ob:fa o ﬁ"f
of external providers, risk analysls, ’ FAREARCINa il persormal
Internal audit (9.2 of 150 9001:2015);
Company hos conducted internal audits annually covering all the sectio ide i i

S ns {
whether ON&SMS s clfectively implemented. Last internal Audit was cur;)iclllrz‘:td l: ml;?;?g:: ::(;]
competent auditors and raised NCRs, Company yq

had taken appropriate actio iti
nt
and 1o continually improve it OH&S performances, kit SR

Results of the audit have been reported to the management review mecting conducted and other relevant
managers, workers and relevant interested parties and corrective actions have been taken without delay

Management review (9.3 of IS0 9001:2015):

All the Inputs stated In the 150 9001:2015 standard are reviewed effectively in the Management review
meeting carrled out,
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IN INDEXPO CERTIFICATION LinMITED
TEGRATED MANAGEM

ENT SYSTE NOCHENE:
o MS CERTIFICATIO
RVEILLANCE AUDIT REPORT - 1500001:2015

25. OVERALL CONClUSlON OF THE AUDIT

AuditIs based on j 5
audit methods ygeq

Mpling process of the avallable information at the point of auditing and the

w
records. With Consldl:r:Lc Interviews, observation of activities and review of documcnlntlon’-:;\‘g
0
auditare as follgy. " *© the findings identified on the report the overall conclusions

The management s

requirements of tho

audit stand e to support
Implementation 3 ard and provided sufficient structur pP

maintenance of the management system.

The organization ha

/Improvement of its management system.

Progress towards their achievement.

conformance with the requirements of the audit standard.

26. MAJOR NON-CONFORMITIES: No

27. MINOR NON-CONFORMITIES: no

28. OPPORTUNITIES FOR IMPROVEMENT: —

Doc.No. :QP-11-F-04 Issueno. :04
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ystem documentation demonstrated conformity with the YES

s demonstrated effective Implementation and malntenance YES

Th
R ¢ Organization has demonstrated the establishment and tracking of YES
PPropriate key performance objectives and targets and monitored

The internal audit program has been fully implemented and demonstrates YES
effectiveness as a tool for maintaining and improving the management system.

The management review process demonstrated capability to ensure the YES
continuing suitability, adequacy and effectiveness of the management system.

Throughout the audit process, the management system demonstrated overall ~ YES

NO

NO

NO

NO

NO

NO

= N 0 I 0 R I R
O O 0o o O O
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Méaxps INDEXPO CERTIFIC

INTEGRATED MANAGE
SURVEILLAN

17.7 IMPROVEMENT (10 of 150 9001:2015);
General (10.1 of 150 9001:2015): . :
Cotf\pany has determined ang se
actions to meet customer require

ATION LIMITED

MENT SYSTEMS CERTIFICATION SCHEME
CE AUDIT REPORT - 1S09001:2015

H

lected opportunities for improvement and implemented necessary
ments and to increase customer satisfaction.

Nonconformity and correcti
ctive action (10.2 of 150 9001:2015):
Company has taken necessa :

bl Ty actions to addressed nonconformities and corrective actions have been
thp emented for such nonconformities. Company has retained documented information as evidence of
& nature of the NC and any subsequent action taken and results of corrective action taken.

Continual improvement (10.3 of 150 9001:2015):

Company is committed to continually improve the effectiveness of the management system through the

use of quality policy, quality objectives, audit results, analysis of data, management review, and
corrective implementation.

20. KEY PERSON NEL INTERVIEWED:

Name: Designation Responsibilities
Dayarathne Manager - Factory Overall Responsibility in the
Factory
Mahinda Ranjith Supervisor- Quality and Overall Responsibility in quality
packing compliances
Madhuwantha Manager - Operations Overall Responsibility in
operations

21. APPLICABLE LEGAL REQUIREMENTS: EPL,ETF,EPF, Factory ordinance

22, ANY UNRESOLVED ISSUES: None

23. REVIEW OF PREVIOUS SURVEILLANCE AUDIT REPORTS AND VERIFICATION OF EFFECTIVENESS
OF CORRECTIVE ACTIONS FOR PREVIOUSLY IDENTIFIED NON- CONFORMITIES:

24. USE OF LOGO: Terms and conditions are as per the certification body regulations
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INTEG " INDEXPO CERTIFICATION LIMITED
R
ASTSFII)VME?LNAGEMENT SYSTEMS CERTIFICATION SCHEME
LANCE AuDIT REPORT - 1509001:2015

28. OPPORTUNIT|gS FOR IMPROVEMENT: Nown
. z

29. RECOMENDAT|QN

FROM AuD ;
(Strike off which js noy reli ITTEAM:

he audit t e :
:na - e':;asmstm"'d‘".ies that the organization has /-has-net established and mam.t-alned its
system to SYStGymaet'iTl ":I line wiith the requirements of the standard and demonstrated the ability odf :::
i ally achieve agreed i ices within the scope an
organization’s policy ang Ob]ectivei requirements for products / services

herefore : '
;emonstratzs audit team recommends that, based on the results of this audit and the system's
state of development and maturity, management system certification be:

r i i ' '
cG0 rarzzt:id / GGMmued the certification subjected to the completion and subsequent venﬁcatION_Of
Ve action for all majer/minor non conformities raised /-Suspended until satisfactory corrective
action is completed.

ANY OTHER COMENTS:

Signature of Team Leader :{/%* Date: /A=Yy [°G’ J6

o This page is for internal purposes only.
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