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ISO 9001:2015

Date of Issue 01.11.2016
LAL *t" QUALITY MANAGEMENT SYSTEM MAMUAL | Date of Revision 14.10.2017
-5/70’- : Revision No: 01
ANNEXURE VI - QUALITY PLAN Page No: Page 1 of 2
Quality Plan — Production
—
No Froesyatep rPerson Responsible Document L ouns
Parameters
Inputs

Customer Requirements/ Order Form. Production Manager, Team Leaders, welders, painters and
other production staff, GI Pipe, paints, and other raw materizls, machineries and other production

equipment, investments for factory

- Goods Order Approved by
01 | Receive Order Production Manager Form Managing Director
or sales manager
Check with stock : Available Check whether
| Production Manager Item Stock required quantity
is available or not
| If not available requlred item & quant tity
\
i L Check with
02 | Plan the production i >roduction Manager Srodaction
schedule
| tion staff 'roduction Manager Job Card
03 | Inform to production sta | Production Manag L PRoR
S __+_ DN .
| R , ials | Team Leader Job Card Quantity,
05 | R:quest relevant materia \ LL/PRO/R-1 | Quality

| Reviewe :Lby”// —
ity ——

| SEESS
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SO 9001:2015 Date of Issue 01.11.2016

QUALITY MANAGEMENT SYSTEM MANUAL Date of Revision 14.10.2017
Revision No:

" ANNEXURE VI - QUALITY PLAN Page No: Page 2 of 2

Quality Plan — Production

T

No s L 1D : Document | Control Parameters
Responsible
As per the standard drawing
06 | Cutting, bending, welding Team Leader Job Card Quality check by production
and assembling \ LL/PRO/R- | manager
1
- As per the standard drawing
Grinding Team Leader Job Card Quality check by production
07 LL/PRO'R- | manager
2
As per the standard drawing
Painting Team Leader Job Carc. Quality check by production
LL/PRO/R- | manager
3
- ) ‘ As per the standard drawing
Finishing Team Leader Job Card Quality check by production
08 ' LL/PRC/R- | manager
4
Delivery to customer V Driver GRN Customers signature
Customer feed back
Outputs -
Finished goods as customer requirements, Customer feedback
Reviewed by:
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Registration fee, Biding documents, Marketing Manager,
telephone, email, tendering procedure, Bid bond,

Samples

Merketing Executive, Chairman,

1ISO 9001:2015 Date of Issue 01.11.2016
TALLANS QUALITY MANAGEMENT SYSTEM Date of Revision 14.10.2017
=/ o £ MANUAL Revision No: 01
ANNEXURE VI - QUALITY PLAN Page No: Page 1 of 2
Quality Plan — Customer Hardling Process
No | Process Step | Person Responsible ‘ Document l Control Parameters
[nputs

1.0 Biding for Tenders

l

Get the relevant information

Sales Order, Customer , customer requirements,

) from market,
Applicat.on for Refer paper advertisement
. . Marketing Manager, | Supplier daily,
1.1 | Registration as suppliors Marketing Executive | Registration, Update the Registration list
Registration List | annually,
! Chairman’s approval for
‘: application.
| .
Mz . . i 2 i
12 | Bid for tenders | ;4 arket ing Managfir, Quotation Chairman’s or Marketing
| ] Aarketing Executive managers approval
[ A 21 | .
1.3 | Get the order | I\ hrkctgng Marlagfar, Customers Order Relevant authorized person
| Marketing Executive approval
Outputs

2.0 Handling Non bid orders

Inputs
Marketing Manager, Marketing Executive, telephone. email, quotation,

Email Get the relevant information
71 | Communication with ' Marketing Manager, | Telephone from market,
customer ' Marketing Executive Refer paper advertisement
L daily,
| Marketing Manager, | Quotation Chairman’s or Marketing
2.2 | Quote for customer _ﬁ‘_]‘vlarketing Executive managers approval
2.3 | Marketing Manager, | Order Relevant authorized person
Get the order ‘ : 2 :
| Marketing Executive | Confirmr ation approval
2t Inform to relevant sections | :\/Iarket%?ing I\'Ianagsar. Goods Order Form Chatiman’s ot Mitkcing
| Marketing Executive managers approval
Outputs
Sales Order, Customer , customer requirements,
Reviewed by: (. m Lo

Approved by: o
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W.O Goods Handing over to customer

‘l ' ISO 9001:2015 Date of Issue 01.11.2016
LALLANS l QUALITY MANAGEMENT SYSTEM Date of Revision 14.10.2017
S0 € | MANUAL i Revision No: 01
Tf ANNEXURE VI- QUALITY PLAN Page No: Page 2 of 2
Quality Plan — Customer Har dling Process
| Person ‘
No | Process Step 'R . Document Control Parameters
__ Responsible

Inputs
Marketing Manager, Marketing Executive,
required installation materials.

driver, labour, telephore, email, Order Form, Vehicle and

F1 | Marketing " Email
Communication with Manager, ' Telephone Confirm the completion of
‘ sroduction department | Marketing orders as scheduled date.
| | Executive
_ |32 | Marketing | Email
Communication with | Manager. ' Telephone Confirm the fixing/handing
\ sustomer | Marketing over of goods to customer
| Executive |
r ' Manager, '
| Marketing Goods Recziving . w
: ; \ Get the signature for receiving
3.3 | Handing over of goods Manager, Note,
: of goods.
Marketing - Customer Survey
ut Puts
Zinished products as required by the customer, customer feedback.

.
Reviewedby:
A o

sroved by:
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