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INDEXPO CERTIFICATION LIMITED

nsEexpo
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
AUDIT PLAN SURVEILLANCE - QMS

:ame of the organization: Lanka Autolands (Pvt ) Ltd

ssessment site: No. 126, Industri

’ ! 26, strial Estate, Katuwana Road. Homa

Type.of audit: Surveillance 11 =
Applicable standard: SO 9001 : 2008
Scope Activities pertaining to retreading of Tyres
Objective: To determine i f i i
e it :IIE’ ld7c_16r41: ;rlc compliance of the QMS with the requirements of ISO 9001:2008
Audit Team
Name Position
Mr. Isuru llangakoon (1) Team Leader
Nr. Aruna Amaradasa (AA) Team Member

0900 h — 0915 h Opening meeting
0915 h— 1000 h Review of documents
1000 h—1015 h Tea Break

s Time V_ﬁMa_ngggment - MR
1015h-1115h Management commitment (5.1) ~ | General raqguirements (4.1)
Quall_ty Pol_lcy (5:3) | Documentation requirements (4.2)
Quality Objectives (5.4.1) Control of documents (4.2.3)
Customer focus (5.2) ‘\ Control of records (4.2.4)
o ow __AA
1115h =1200 h " Production ) MR |
Planning of ploduct realization (7.1) Responsmlhty & authority(5.5.1) j
Customer related processes (7.2) | Managemsnt Representative (5:5.2) i
| Internal communication (5.5.3)
R | Managemsznt review (5.6) -
- o - AA
Prg_d_yctlon 1 HR/ Purchasing
1200 h — 1300 h | Design & dev°Iopmewt (7.3) | Human resources (6.2) |
Control of Production & service provision (7.5.1) Infrastruct ure (6.3) l
Validation of P rocesses for production & service Work Envi-onment (6.4) 1
provision (7.5.2) | Purchasiny(7.4) w;
- I X DN |

""" - ~ LUNCH
- ProductlonlStores ProductlonIStores B B

(753) ~ " Preservation of product (7.5.5) “

Identification & traceability
Control of monitoring & measuring Customer >roperty (7.5.4) ‘
equipment76) " -
- - =
S Production

ngEE.tJO,fL-- [ S ———
Customer Satisfaction(8.2.1) \

1300 h—1345h
1345 h— 1445 h

1445 h — 1545 h
Monltorlng g & measuring of pr )cesses(8 2.3) _
(8.2.4) Internal audit(8.2.2)

/—‘

Monitoring & measuring of products
Analysisofdata(84) . "

w L I
1545h -1600 h B T  TEABREAK ﬂ,,__ﬁ-ﬁ,. I —
1600 h —1645h - “Production . ———— ‘MR 1

Control of non-confor ning product (8.3 Correctlye actions (85523)
Continual improvement - (8.5.1)_ __Preventive actions " - (853)

h Auditors’ review .
e ; ; >dgement of NCRs/ Use of logo/ Handing over of report)

1720 h— 1800 h Closing meeting ( (Acknowle
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