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CHILLICO (PVT) LTD Page 1 of 2
FOOD SAFETY MANAGEMENT SYSTEM
Management Review Minutes CPL/MRM
Date : 2019-02-07
Participants:
Mr. Munas Samsudeen Chairman
Mr. Subahani Igbal Managing Director
Mr. Shameer Munas Director
Mr. Ageel Haneefa Factor Executive
Miss.Vindya Thennakoon Factory Supervisor
Mr.Kaleel Ur Rahman Marketing Executive

1. Follow up actions from Previous Management Review
This is the 2nd management review

2. Analysis results of verification activities
e After the last meeting review now we have got the SLS certification for Chilli pieces by reducing the moisture
content of the product.
e Once the packaging is done to Maintain the Maldives fish Pieces quality and the long expiry dates management
decided to dry the Maldives fish in between the two grindings

3. Changing Circumstances
e New building for manufacture Rice flour has been built.
e Maldives fish operation has been separated from spice operation
e Got another new 10 products from Laugfs Supermarkets Chain to supply under their brand name
e Almost 8 of our products introduce to the market with the new packaging.

4. Emergency situation, accidents and withdrawals

No accident has happened. Roasted curry powder have been withdrawn from the market because roasted colour is bit
darker than the standard finish product complaint made by Groceries. All withdrawn products have been re ground with
new coriander and ingredients to regain the standard colour.

5. System updating activities
e Introduce a new budget pack of spices for upcoming festive season with a special discount.
e Do some promotions via on-line marketing and Some Stickers to Display in the shops
e Curry powder ingredients Mustard seed and Fenugreek decided to replace with adding garlic and cloves.

6. Communication activates
Two customer complaints have been received for Roasted curry powder and actions have been taken.

Date of Issued: 2019/02/01 Issue Number: 01

Date of Revised: YYYY/MM/DD Revised Number: 00
Reviewed by: Factory Executive Approved by: MD




O



CHILLICO (PVT) LTD Page 2 of 2
FOOD SAFETY MANAGEMENT SYSTEM

Management Review Minutes CPL/MRM

7. External Audits and Inspection
External audit has been planned to conduct with Indexpo Certification Limited

Signed by

Managing Director

Date of Issued: 2019/02/01 Issue Number: 01

Date of Revised: YYYY/MM/DD Revised Number: 00
Reviewed by: Factory Executive Approved by: MD
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Internal Audit Records

Date of audit : 05/02/2019
Auditor : M. Subuhani Igbal
Relevant Standards : SO 22000:2005

Division : Grinding Division

1.Exhaust fan doesn’t pull dust and send it out, Because outside cover is not made widely.

Have to replace the cover with wide opening.
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(pl e IND-EXPO CERTIFICATION LIMITED
S ASSESSOR’S OBSERVATIONS REPORT

(To be filled by each assessor during the audit)

_Company Name:
Chillico foods pvt Itd
Date of Audit: 2019-01-08 *
Type of Audit: ( Stage II, Surveillance, Recertification, Special Audit, Follow-up audit, etc) -
surveillance
Type of Management System : ( ISO 9001, ISO 22000, ISO 14001, OHSAS, GMP etc) -
ISO 22000 N
Seri. | Clause FINDINGS NCR(minor or major) /
No: No: Observation
- ] e (Remaining / Cleared)
1. 5.2 There is no objectives established on food safety | NCR
: management system for 2018-2019
é 2. 5.8 Management review has not been conducted as per the | NCR -
- organization policy
Ef 3. 6.2 Training plan not available for 2018-2019 and training has NCR
not been done
E‘j 4. | 6.4 | ThereisnoPPE's givéir’i“tfle workeir_sn('&’:"éér plugs) ,who ' OB -
£ working inside operations
%
g} 5. 6.4 Trip switches has not checked regularly OB
? 6. 6.4 Belt drive has been observed without a cover OB .
g 7.2
Medical testing has not been done for few employees. Ex: | NCR
£ vindya, senevirathna
g The drying yard used to dry washed spices are not covered NCR
g’ Raw material spills observed at store area OB
E
é Pest controlling not effective .ex: flies observed at| OB
e production and few rat droppings observed.
, Cooling and mixing process carried out on a tray not OB
. J|adequaeforpupose |
Doc. No. : QP-06-1"-08 Issue No. : 02 Issue Date : 2017-11-08
Rev.No:00 Rev .Date : --
Reviewed and approved by : Director Issued by : Management Representative
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-‘P/ IND-EXPO CERTIFICATION LIMITED
o - ASSESSOR’S OBSERVATIONS REPORT

(To be filled by each assessor during the audit)

Floor damaged observed OB

8. 7.6 correction and corrective action mentioned at the HACCP NCR
plan is not actual practice (ex: although company re-drying it
as a corrective action, plan mentioned company reject the
same when exceeding moisture level

9, 8.4 Internal audit has not been done as per the defined interval NCR
mentioned in manual.

10. 6.2 Training plan not available for 2018-2019 and training has | NCR
not been done

11.
12
A
-o

Signature & Name of Assessor: Mr.D.N.S.Kuruppumaullage Ms.Chalani Jayastriya

Doc. No. : QP-06-F-08 Issue No. : 02 Issue Date : 2017-11-08

. ' Rev.No:00 Rev .Date : --
Reviewed and approved by : Director Issued by : Management Representative
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