@ INDEXPO CERTIFICATION LIMITED
indexpo MAMAGEMENT SYSTEMS CERTIFICATION SCHEME
BT PLAN STAGEII - FSMS

Name of the organization : Rasyth Tza Factory

Assessment site 2 Rosyih Tea Factory, Pussella, Kegalle.

Type of audit H “tage I!

Applicable standard : 150 22000:2018, SIS 1256:2011, SLS143:1999

Scope - Activities pertaining manufacturing of black tea

Objective : 2ovstizace of ihe FSMS with the requirements of ISO 22000:2018

Date of audit 2 1.2

Audit Criteria 5 iSO 22 JOMe 83 1204:2011, SLS143:1999, ISO 19011:2018 Relevant regulatory
Audit team 2 zquirerments

Mr. T.D. Hetti Arachchi (TH)
Ms. Sammani Samarawickrama (SS)

0930 h — 0945 h Opening meeting
0945 h — 0950 h Tea Break

0950 h — 1015 h Review of docuriienis & pic/ ous wuai fodings
1015 h — 1130 h Visit to the site
Time B A gement Management
1130 h-1215h Understanding e Crc anization and its context Leadership and commitment (5.1)
(4.1) Customer focus (5.1.2)
Understanding the n=sds and expectation of | Palicy (5.2)
interest parties /4.2) Organizational roles, responsibilities and authorities(5.3)

Determining the scooe »f FSMS (4.3)
FSMS and .ts Process s (4.4)

s TH

1215h-1300 h Manzgers o Management/ Production
Actions to addrs : I gacortupiies Resources (7.1)
(6.1) General (7.1.1)
Objectives of iz FSVIS 21d planning to People (7.1.2)
achieve them (6.2) Infrastructure (7.1.3)
Planning of changes (31 Work Environment (7.1.4)
Externally developed elements of FSMS (7.1.5)
5 TH
1300 h—1330 h o LUNCH BREAK
1330 h—-1415h Prerequisite pre 1S (75 2) Control of externally provided process, product and services
Traceability (C.. (7.1.6)
Competence (7.2)

Awareness (7.3)
Communication (7.4)
Documented information (7.5)

TH
1415 h - 1500 h { Management/ Production Management/ Production
Monitoring, a1 cssucemant anaiysis  and Operational planning and control (8.1)
evaluation (2.1} Emergency preparedness and response (8.4)
! Internal Audit (@ 2} Hazard control (8.5)
! Manageme~ o5 {0 Updating the information specifying the PRPs and the

i hazard control plan (8.6)
Control of monitoring & measuring (8.7)

SS TH

1500h — 1600 h Management/ Production

Verification related to PRPs and hazard control plan (8.8)
Control of product and process nonconformities(8.9)

Nonconformi..
Continual impic .
Update o th2 inod saf

i L . B TH
1600 h — 1610h Tea Break
1610 h — 1630 h Auditors’ ravicw
1630 h — 1700 h Closing Meeting (Sc: = con’irmation. Acknowledgement of NCRs/ Handing over of report/ Use of Logo)
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4. RELATED DOCUMENTS:

Application pack (Application form, Terms and conditions for certification and the Brochure)

Application review check list (QP-03-CHK-01)

5. PROCEDURE (flow chart for the process):

5.1. Upon an enquiry by a client, the Certification Manager shall send an:application pack

together with the fees structure to the client.

5.2.0n receiving the duly filled application, the compﬁy shall determme whether the

“g (as per the criteria laid

required competency is available with them and appoint anh"'\ fﬁ
down in 6.6 of PM-QP-01) to conduct thefé‘ppiication review.
5.3.Certification Manager shall acknowledgeb"tﬁhe application through email.
a. Ifrequired information i is mrssmg, compangishall request for more information

from the client.

b. When information"flif}s adequateand satisfactory forthe purpose and if the company
has the necessary ‘:competeﬁce "Lcompany shall accept the \application and a
quotatlon shall be sent to'the client by the Certification M
nominee. However if the auditor pannel of company do not process the required
technical competence the service of technical experts is used and the allocation

f‘ef tasks to the perforemed by the technical expert will be decided and assigened

; o by the Certlﬁcatlon Manager.

ko, prepare the quotation, the audit time shall be determined. In determining audit
time, criteria for estimation of audit time shall be taken into consideration.

d. Ifnot company shall reject the application and inform the client.

e. Once response is obtained for the quotation, company shall call for submission of

the documentation from the client.

5.4.1f required information is missing, company shall request for more information from the client.

Reviewed and Approved by; Issued by;

Director Management Representative
Daca 24 ~f 24




